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Executive Summary  

 

This Business Plan for the Natural Cambridgeshire Local Nature Partnership: 

 

• Draws agreed direction and preferred options from the Board workshop; 

 

• Sets out the organisation’s governance arrangements; 

 

• Relates the activities to the outcomes and Vision the LNP is aiming to achieve 

and meeting clear customer needs; 

 

• Sets out a single LNP work programme that aligns existing work streams with 

HLF funded work outcomes, using the remaining HLF funding efficiently and 

gaining best value; 

 

• Focuses on communication, marketing and funding requirements; and, 

 

• Identifies ways for monitoring and measuring success, through qualitative and 

quantitative indicators, specifying outputs, outcomes and impacts. 

 

The Board’s Vision and Work plan published at its launch in November 2014 is the 

starting point of reference for the options presented below and set the direction the 

Business Plan for 2016-2017. 

 

The Business Plan provides a management and leadership overview, and decision 

priorities for the LNP to take forward now, and later, and scopes out the 

organisation’s governance role, constitution and ways of working, to deliver its 

Vision. 

 

The Business Plan identifies specific work plans for the 3 work streams (State of 

Nature; Developing with Nature; Naturally Healthy). These are still in development 

by Board Members and their working groups. 

 

Looking to the strategic priorities for 2015/16, an efficient working structure is set 

out that can deliver the 3 priority work streams, as well as the core activity to 

communicate effectively with Natural Cambridgeshire’s stakeholders. 

 

The essential resources needed to implement the work plans are identified, together 

with proposals as to how those resources can be secured. This includes contributions 

from Board Member organisations, applying for grants and donations, as well as 

using wider community support to deliver activities using social media tools to 

engage and collate information. 

 

The document also identifies ways for monitoring and measuring success, through 

qualitative and quantitative indicators/measures, proposed outputs, outcomes and 

impacts, as well as risks for Natural Cambridgeshire and how they might be 

mitigated. 
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1. Our Vision 

 

We want to see “a Cambridgeshire that has the highest quality of life, 

because we place nature at the heart of our agenda. A Cambridgeshire 

which appreciates that to prosper people need a high quality 

environment in which nature thrives alongside jobs and housing.” 

 

By recognising the importance of nature we will influence decision-making to ensure 

that Cambridgeshire has: 

 

Living landscapes – through ambitious programmes of habitat and species recovery, 

wider land stewardship and the safeguarding of existing wildlife sites, 

Cambridgeshire will be an exemplar for the landscape scale restoration of the 

natural environment. 

 

Local food and farming – building on our status as one of the leading food-producing 

parts of the country, we will promote initiatives that foster the very best land 

stewardship, producing food for local and national markets and connecting farmers, 

communities and the farmed environment. We will champion innovative land 

management, building on good farming practice and recognising the critical 

relationship between agriculture and Cambridgeshire’s natural assets. 

 

Better places to live – Cambridgeshire will have as its foundation thriving and 

healthy places to live: high-quality housing alive with green space and wildlife, 

accessible (financially and physically) to all, and with clean air and water. 

 

Sustainable jobs – whether through tourism, land management, or scientific 

research such as biotechnology, putting nature at the heart of our enterprise agenda 

will create fulfilling forms of employment for the long-term. 

 

Healthy communities –the Cambridgeshire to which we aspire will have healthy 

communities in healthy environments. We will pioneer initiatives to ensure that 

green space and access to nature help people to enjoy and appreciate the nature 

around them, leading to healthier and happier lives. 

 

Reconnected heritage, culture and leisure – whether walking, cycling or riding 

through a network of long-distance footpaths, visiting a country park, enjoying 

heritage, art and culture linked to wildlife, nature will be at the heart of how we 

spend our leisure time in the countryside. 

 

All of this will be underpinned by the promotion of nature throughout the education 

and skills agenda, encouraging people to value nature for its own sake and for its 

role in enhancing our lives. 

 

The delivery of this vision will also support efforts to adapt to and mitigate the 

impact of climate change. 
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1.1 Our Mission 

 

Our job and our commitment is to use our influence, our skills, our outreach and our 

passion to ensure that nature is at the heart of decision-making across 

Cambridgeshire – for its own sake and for the benefit of those who live here. 

 

We believe that if we achieve this, Cambridgeshire will be a better place to live in, 

work in and visit, and become an exemplar for sustainable living. 

 

 

1.2 How we will work 

 

Natural Cambridgeshire will: 

 

• Inform and influence decision-makers through a proactive, evidence-based 

outreach and thought leadership programme;  

 

• Champion innovative solutions and pioneering approaches to ensuring that 

nature is integral to the growth agenda to achieve a high quality 

environment;  

 

• Engage with partners to foster understanding of how nature can help achieve 

their objectives; 

 

• Develop and share best practice toolkits to demonstrate how each element 

of our vision can be realised; and 

 

• Challenge decisions that ignore or damage nature and place our vision at risk. 
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1. Local Nature Partnership Constitution 

 

1.1 Business Model 

 

Business models that could be used by the Natural Cambridgeshire Local Nature 

Partnership are:  

• ‘unconsolidated’ working partnership (current model) 

• Charity 

• Social Enterprise 

o Community Interest Company 

o Company Limited by Guarantee 

 

The Board decided that it would remain an unconsolidated working partnership, 

following the approach by most LNPs, with members committing resources under 

agreed operating arrangements and ways of working.  

 

The important features of the LNPs Business model are: 

• There is no legal framework for operation – members act within their own 

individual legal remits but work to the collective good. 

• The LNP work is to a common set of rules. This relies on the partnership 

members providing support, often in-kind, to take projects forward, as well 

as leadership for the LNP with their network and individual stakeholders. 

• A single member of the Partnership acts as host for LNP work coordination 

(in the case of Natural Cambridgeshire, this is currently Cambridgeshire 

County Council). The host provides secretariat, coordination and financial 

facilities for contracts. 

• Individual members could apply for grants; lead on projects on behalf of the 

Partnership and using their business systems and procurement 

arrangements, commission services, run events and host contracts. 

 

1.2 Role of the Board 

 

The Board agrees its role is to be strategic for the partnership, and not be focused 

on ‘operational delivery’, which is the focus of individual members and the many 

groups connected with nature in Cambridgeshire.  

 

Therefore, the Board will  

• set priorities,  

• assign resources to deliver its outcomes and  

• review progress against the working themes as set out in its Vision.  

 

The Board members have expressed their desire to play a leading part in the 

development of the LNP, and gain value from working together to further the aims 

of nature conservation for people and the environment. These are located in 

Appendix X and summarised in Figure 1. 
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Figure 1 Word Cloud – As Board members why are we involved 

 

 
 

1.3 Board Constitution 

 

The Natural Cambridgeshire Board is currently constituted with representation from: 

• ‘environment’ groups, both national and local 

• community groups, both county-wide and local 

• Local Authorities – upper and lower tier,  

• Defra Agency - Natural England,  

• Health at a strategic level, and 

• Land owners and managers, including farmers and growers 

 

The Board will review regularly its membership to ensure it is meeting its 

aspiration to play a strategic role for nature in Cambridgeshire.  Formal 

membership or engagement can be by invitation to join the Board, to support 

sub-groups, and/or Board members being engaged on the Board/Groups of other 

organisations. Potential sectors that can support the LNPs strategic aims might 

include: 
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• The Local Enterprise Partnership  

• Water company (ies) 

• Education – university; secondary 

• Business – developers; minerals and waste 

• Sustainability professionals 

 

1.4 Board Ways of working 

 

Local Nature Partnerships are a visible local lead for nature, to their local 

communities and stakeholders, their wider LNP network and National Government.  

The more successful LNPs are defined by having developed effective working 

arrangements and relationships across their Board and sub-groups, leading both 

individually and collectively, focusing on their common vision and business plan.  

This is the hallmark of a ‘partnership’.  

 

1.4.1 Board meetings  

The frequency of meetings is set at quarterly, with meetings held at either Board 

member premises or hosted by partners and supporters, at locations of interest 

relevant to the LNPs business.  

 

Meetings will include a review of individual Board Members business intelligence 

and potential spheres of influence, to ensure that the Board notes the key groups 

and networks that each board member brings to the LNP. Gaps can then be assessed 

for further engagement  

 

1.4.2 Board Member Commitments 

As there is no formal legal requirement for Board members to work together, 

committing to build an effective working partnership to deliver the LNP’s aims is 

essential.  The Board Members commit to:   

 

• Collectively owning the Vision and Business Plan 

 

• Not represent the interests of their particular organisation but may come with 

valuable perspective of any body with whom they are linked 

 

• Representing Natural Cambridgeshire, its aims to further the interests of nature 

to their stakeholders and customers, to be influential with authorities and 

stakeholders at all levels 

 

• sharing needs and developing strategic opportunities, declaring interests where 

necessary to avoid conflict 

 

• meeting, and working together on a more frequent basis at Board, and/or 

priority theme level in this ‘forming’ stage; 
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• owning tasks for priority projects in the Business Plan, individually or working 

with specific partners;  

 

• committing resources (in-kind primarily) from their own organisation to support 

work streams  

 

• communicating information and opportunities between formal meetings, and,  

 

• reporting back to the Board regularly on progress against plans and future 

direction. 

 

In setting up the Partnership, the Board members agree to commit their individual 

time to establish the Board, develop the Vision and work priorities as a team, as 

supported and hosted by Cambridgeshire County Council (CCoCo).  

 

In addition individual Board members will agree with the Chair to lead work 

priorities, develop the work plans for those priorities, and the ensuring they are 

delivered.  

 

2. Natural Cambridgeshire’s Strategic Priorities  

 

The Board supports four core themes to pursue in 2015/16, as set out in the Natural 

Cambridgeshire Prospectus. These are: 

 

• Developing with Nature 

Create a toolkit for housing and commercial developers and local authorities, 

designed to help them add value to their investments by integrating nature into 

their plans from the outset. 

 

• Naturally Healthy 

Contribute to the creation of healthy communities by engaging the public health 

sector and creating recommendations for how to put nature at the heart of 

physical and mental health. 

 

• State of Nature 

Commission the development of the first State of Cambridgeshire Nature report, 

as a baseline of and use this to engage wider groups of stakeholders and the 

public in Cambridgeshire 

 

A further core work stream that underpins the three themes: 

 

• Partnership working  

a programme of communication and engagement to underpin the LNPs working 

aspirations. The key to the future sustainability of the Natural Cambridgeshire 

LNP will be to engage with stakeholders who value the outputs outlined above 

so highly, that they are willing to pay for them. 
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3. Organisational Structure to Deliver Natural Cambridgeshire’s Strategic 

Priorities  

 

Delivering the priorities / key offers detailed above needs an effective structure of 

sub groups that can lead project areas, develop plans and then manage those work 

areas to completion. This is a common approach amongst most LNPs, comprising a 

mix of Board members as the key ‘lead’ (often holding the key relevant stakeholder 

relations), staff (as opposed to senior managers) from LNP member organisations, as 

well as wider representation.   

 

However, in an evolving organisation and its first work plan, it is most effective that 

‘form follows function’, so that the structure is adaptive to circumstances and needs. 

The Board is setting out its priorities, but at this stage, the priorities will be 

influenced by availability of resources as well as external influences such as its 

developing stakeholder groups and their needs. Until this ‘beds down’, the best 

approach is to apportion clear roles at each levels and be flexible (task and finish) in 

groups delivering work streams.  

 

The primary objective for the Steering/Working group is to ensure that the work 

stream groups have the resources - time and capacity to deliver projects using in 

kind effort, and/or finances donated or raised, and are meeting the required 

outcomes set out from the Board. This Group would comprise the chairs of the sub 

groups and secretariat / coordinator role. It would manage the programmes the 

partnership is delivering, and report progress back to the Board on a quarterly or as 

needs basis.  

 

Figure 3 Working Group Structure for Natural Cambridgeshire 

 
 

The membership of the sub groups is ideally drawn not from the Board exclusively, 

but a combination of some Board Members plus staff members from the member 

organisations, and potentially people co-opted from others. The key objective of this 

approach is to get a working group membership that delivers activity and action, 
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‘doing’ groups, contracting from the Leadership function of a Board that meets 

quarterly. 

 

4. Work Plan  

 

4.1 State of Nature - Lead: Natural England and Cambridgeshire Conservation 

Forum 

 

The State of Cambridgeshire Nature Report is seen as a key deliverable that will give 

the LNP the information it needs to engage with a range of stakeholders. The aims of 

this work stream are to: 

 

• Develop the first state of nature assessment for Cambridgeshire 

• Create a baseline set of information for strategic value, for example, 

development, or enhancement/improvement priorities. 

• Draw together data owners and interested organisations 

• Engage the wider public and stakeholders in Cambridgeshire’s nature 

• Demonstrate the value of nature in Cambridgeshire. This could include 

ecosystem services and natural capital as well as ecological wealth 

• Engage key businesses in land and habitat management:  agriculture, 

minerals and waste, development, access and ecological networks 

• Produce a range of outputs for specific audiences, including a general 

presentation that becomes emblematic for Natural Cambridgeshire – a 

virtual/real brochure. 

 

This plan proposes: 

• a launch event with key Greenspace stakeholders to develop a peoples ‘state 

of nature’. 

• engaging with environmental stakeholders, conservation groups, 

communities, schools and members of the public to participate in a range of 

activities in a ‘Cambridgeshire Nature Week’.  

• a focus on using social media as the means to do this cost effectively creating 

the nature community and leading to datasets that the Partnership can use in 

its work ahead, and 

• building momentum for the LNP ‘project’. 

 

Developing the Greenspace Network is also a key component of this work stream.  

 

4.2 Developing with Nature - Lead: Wildlife Trust 

 

Significant inward investment has the potential not only to deliver its main project 

outcomes, but also deliver a wider, lasting legacy.  This work stream intends ensure 

that civil engineering and developer companies are actively considering integrating 

nature into their plans from the outset, to the benefit of the environment and the 

communities that then grow from and use those new developments and 

infrastructure. 
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One key strand is to create a toolkit for housing and commercial developers and 

local authorities, to help them add value to their investments, to improve the 

environment and help those development be resilient to climate change. The other 

work strand is to be aware of the key strategic development opportunities and to 

work with the multi-Agency/Authority Strategic Solutions Panel, in partnership with 

the GCGP LEP, to align spend/projects/programmes in proximity to large strategic 

sites and key infrastructure across the LEP area in order to unlock land for growth 

and development, to encourage partnership working and to help realise multiple 

benefits.  Working with this Panel presents a key opportunity for the LNP to align 

itself to the outcomes of the GCGP LEP, demonstrate its ability to deliver outcomes 

over the 5-year period of the A14 scheme, working as a team and with its delivery 

partners in communities, 3
rd

 sector groups, business and public sector.  

 

For example, A14 widening from Cambridge to Huntingdon presents opportunities 

for the LNP to deliver: 

• Increased public access (non-motorised users) to quieter roads, for cycling 

and walking; 

• Greenspace development – noise and pollution abatement, mitigation of 

climate change effects in the longer term; 

• Enhanced skills in countryside management through volunteering for local 

green groups; 

• Betterment to local watercourses where engineering requires channel 

changes: improved channel morphology, flood risk improvements through 2-

stage channels and water flow regimes; 

• New permitted rights of way, viewpoints;  

• Use of borrow pits for nature schemes, new and increased public access and 

water storage; and, 

• Identify and mark local lost heritage, excavations, and create signage 

 

As well as the A14, other strategic projects that the LNP can engage with for 

resources to support the LNP programmes will include Northstowe, Cambridge 

Southern Fringe and AstraZeneca/Addenbrookes. 

 

The work stream has already engaged with its stakeholder group and the next 

priority will be to: 

• Engage formally with the Strategic Support Group on its infrastructure work 

plans and help support legacy plans (lead is Natural England) 

• Produce the developers toolkit 

• Develop case studies based on the use of the toolkit 

• Publicising the toolkit with key stakeholders 

 

4.3 Naturally Healthy – Lead:  Cambridgeshire County Council 

 

This work stream will contribute to the creation of healthy communities by engaging 

the public health sector and developing recommendations for how to put nature at 

the heart of physical and mental health. This work stream is to be led by 

Cambridgeshire County Council. 



 15 

 

A ‘Naturally Healthy’ workshop has been held in July 2015 with Centre for 

Sustainable Healthcare and Ecosystems Knowledge Network. The 2-session 

workshop brought together health professionals and environmental service 

providers to develop collaborative initiatives where health outcomes can be 

delivered by the environmental sector, cost-effectively, across Cambridgeshire and 

the East of England. 

 

This workshop is being followed with the development of potential ‘health and 

environment’ projects.  The projects are being co-created through the Naturally 

Healthy steering group.  Selected proposals will then be taken for further 

development, and submission for funding, at bid development workshop in autumn 

2015. 

 

4.4 Partnership Working - Communication and Stakeholder Engagement 

 

4.4.1 Communication with Natural Cambridgeshire’s Partners and Stakeholders – 

Lead: Cambridgeshire ACRE 

Natural Cambridgeshire LNP must have a profile with its key stakeholders in order to 

deliver its objectives and secure sustainable future funding.  The main reasons for 

communicating and engaging with its stakeholders are: 

• Raising awareness of the LNP, its purpose, aims and projects; 

• Stakeholders share key priorities and opportunities that the LNP can take 

forward; 

• Ability to generate capacity, ideas, funding to deliver work, and share 

material and; 

• Creating a vibrant online community of stakeholders who can support 

activities; 

• To reach new audiences for its own programmes and those of its partners; 

and, 

• Gauge feedback on its priorities, programmes and their impact. 

 

Through the work streams, the LNP will start delivering a programme of 

communication and engagement. This will help all stakeholders understand its role 

and purpose of putting nature at the heart of Cambridgeshire life and business.  

 

This work stream will involve the following digital and in-person activities: 

• focussed social media activity; 

• amendments to the website including purchasing a relevant domain name 

• targeted email campaign to engage stakeholders and connect them to the 

LNPs online presence; 

• offering LNP Board Member attendance at wider stakeholder meetings, 

leading for one of the three work streams, as well as Natural Cambridgeshire 

‘brand awareness’, 

• developing a calendar of speaking opportunities for LNP Board members to 

raise the LNP’s profile. 
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A Communications ‘task and finish’ Group is to be led by Cambridgeshire ACRE that 

would set out the LNPs communication priorities, plan the communications general 

activities, and ensure each of the work streams communications are planned, 

aligned and consistent.  This group will generate in the first instance a high level 

communications plan for agreement by the Board, focusing on the issues identified 

in this section of the Business Plan. 

 

Key needs for the communications plan: 

Resources for this group will need to be greater at the start to establish the core 

communication role, and this group would become more of a corresponding group 

over time, supporting the LNP Coordinator, once the principles and systems were 

established. Support from the Board Member’s own specialist communication staff 

will significantly help deliver this work stream effectively. Regular social media 

management would be the responsibility of the LNP Coordinator (unless otherwise 

agreed). 

 

Natural Cambridgeshire has already established a web presence through its 

Facebook page, Wordpress website and Twitter account. Further work is needed to 

increase the engagement through these sites and alongside more traditional forms 

of communication such as emails and newsletters to its current contacts, noting that 

the LNP does not have the funding to create printed newsletters. 

 

Beyond the core use of social media to sustain the visible presence of the 

Partnership, the LNP should also use social media to take forward the work 

programmes. For instance the draft plan for taking forward the State of Nature work 

stream includes making use of Facebook, Twitter and Pinterest to engage the public, 

groups and communities, receive feedback on state of nature and share outputs 

produced from this work stream.  A targeted social media guide has been produced 

to support social media delivering communication and engagement priorities.  

 

The Cambridgeshire public is a key stakeholder group identified as critical to the 

success of the LNP. Given that ‘linking people and nature’ was seen as a key reason 

for why the LNP should exist, a wider consensus on the value of nature is needed 

which requires engagement with people and communities in Cambridgeshire.  Whilst 

the 3 core work streams will have defined outputs, outcomes and communication 

plans, retaining a core focus on the public attitude to nature will ensure the LNP 

continues to develop its presence in the County, developing a wide support network 

that is engaged with nature. This can then help generate goodwill, resources, and 

potentially ‘political’ support. 

 

4.4.2 Stakeholder Mapping 

Developing stakeholder relationships is a critical element to the future success of the 

LNP since it will shape future work plans, funding and value to business and 

communities in Cambridgeshire. Some of these stakeholders may be the key 

customers who would be willing to pay for the work of the LNP, as well as those who 

influence funders to support the LNPs programmes.  A broad range of stakeholders 

was identified at the Board workshop and their influence on the working of the LNP 

was discussed (Figure 2). 
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Similarly, Natural Cambridgeshire Board members will be on other partnerships and 

groups, so whilst not all sectors are represented on the Board, effective relationships 

ensure the LNP has influence. 

 

Figure 2 Stakeholder Mapping outputs from Board Workshop April 2015 
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important stakeholders and groups to ensure the Board has those connections. In 
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addition, the Board Members will actively share the aims and plans of Natural 

Cambridgeshire with their stakeholders to look for alignment, influence and support. 

 

4.4.3 Engagement with Nature and Greenspace Community Groups 

Greenspace groups and nature organisations are a specific group of stakeholders 

who look to Natural Cambridgeshire to lead on nature at the strategic level, and 

create a more concerted network that will benefit from the LNP’s leadership role. 

These organisations can play a pivotal role engaging with people and their local 

communities, and delivering activity and information through their staff and 

volunteers.  

 

Galvanising these groups into an effective network, that then benefits from Natural 

Cambridgeshire’s County-wide communications, and project programme, is 

therefore a key objective for Natural Cambridgeshire. In particular, they can deliver 

the benefits sought from the LNP’s proposed three work streams; The State of 

Nature work stream presents the earliest opportunity for these groups to engage 

with Natural Cambridgeshire.  

 

A workshop will be delivered in autumn 2015 as part of the State of Nature work 

stream to generate and engage the Greenspace Network. Key outcomes for this 

workshop are to:  

• be clear on what Greenspace Network needs are, and how that can be best 

delivered through/supported by the LNP 

• help the LNP with Cambridgeshire’s State of Nature plan development and 

delivery 

• To identify key opportunities that the Greenspace network can take 

advantage of, and deliver, that fall into the LNPs key themes of State of 

Nature, Developing with Nature and Naturally Healthy,  

• identify funding and relevant partners in business, and 

• identify and deliver activities that engage people, groups and communities 

and promote the LNP more widely. 

 

5 Resources  

5.1 Resources needed to deliver the work plans 

 

Each of the sub-groups, and the working/steering group & secretariat, require 

resources.  

 

Currently, the only resource available to oversee Natural Cambridgeshire’s activities 

is the County Council’s Greenspace Manager for 1.5 days per week, and the 

leadership time committed by the Chairman and Board Members. Whilst this has 

started the work, further resources will need to be committed in each work stream.  

 

The Work stream leads will consider what skills and representation are needed to 

deliver effectively the work stream plans and seek support from the Board and other 

organisations accordingly (noting that Communication Group needs some skilled 
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specialists from LNP member organisations). These plans and their resource needs 

will be inserted into this plan before the end of 2015. 

 

It is understood that the contribution of resource by Cambridgeshire County Council 

is secure for 2016. This will provide the co-lead function for the Naturally Healthy 

work stream, and some time for the Secretariat role for the Board. Further resources 

are needed to deliver the work programme, and actively raise monies through grants 

and other sources.  

 

To meet this need, the Board will keep in mind that other LNPs have engaged a full 

time Manager on a 1-3 year contract at a cost of approximately £30k per annum. 

This has been delivered through either contracting in a staff member, or seconding 

in a member from an LNP Board organisation.   

 

Table 1 Resource Estimates for LNP Corporate and Coordination  

 

Task / Work stream Resource required 

Strategic Leadership 60days (approx. 0.5 days per month per Board Member) 

Secretariat 24 days 

LNP Manager 220days (if adopted) 

Totals 84 / 304 days 

 

5.2 Options for Gaining Resources  

 

There are five clear options that the Board will keep in mind and explore to secure 

the resources and funding needed to take forward the Work streams. 

 

Board member organisation funding 

A number of the Board Members organisations could contribute funding for delivery 

of 1 or more of the work streams in 2015/16. 

 

Board Support in-kind 

A number of the Board Members organisations could identify specific individuals 

who can commit time to 1 or more of the work streams in 2015/16. The adoption of 

online collaboration tools as outlined in section 4 above would enable this virtual 

team approach. 

 

Business Sponsorship 

One or more of the work streams could be packaged and offered to relevant 

businesses in Cambridgeshire as an opportunity for them to sponsor delivery (CSR). 

The Developing with Nature and the State of Nature work streams are likely to be 

the most appealing to businesses. 

 

Delivery of programmes of work 

As presented in Section 7.3.2, a number of local strategic opportunities (A14; 

Northstowe; Cambridge growth; Peterborough growth; Addenbrookes and 

AstraZeneca) have the potential to generate resource for the LNP to play a leading 
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role in delivery of legacy projects. These need to be explored with the relevant 

organisations making decisions on projects and how they should be best delivered. 

 

Business and Community Crowdfunding and Crowdsourcing 

The State of Nature and the Naturally Healthy work streams are ideally placed to be 

packaged as crowdfunding campaigns. This approach would take additional 

resources beyond that described in the work plan below to organise, but would also 

deliver additional community and stakeholder engagement benefits.  
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6. Risks 

 

Risk Likelihood Consequence Mitigation 

The LNP Board aren’t able to commit the 

time needed to their leadership role 

Medium High 
Section 5 above includes a core commitment for Board Members to 

make. If they can’t commit to this then they should reflect on their 

position. 

The additional resource or funding 

required to deliver the work plan in 

2015/16 cannot be secured 

Medium High 
The ESA Ltd contract will be used to support demonstration of potential 

and early success. It will be up to the Board members to use this progress 

to secure additional investment 

The work streams fail to deliver due to 

lack of resources or momentum 

Medium High 
The ESA Ltd contract will be used to support demonstration of potential 

and early success. It will be up to the Board members to use this progress 

to secure additional investment 

The work streams fail to engage a broad 

group of stakeholders 

Low Medium 
Stakeholder engagement will be planned into each work stream 

The LNP loses 1 or more Key Board 

Members  

Low High 
The Board commitments and work stream plans are being developed in a 

way to spread responsibility and will reduce this risk 

Long term funding is not secured Medium High 
The ESA Ltd contract will be used to support demonstration of potential 

and early success. It will be up to the Board members to use this progress 

to secure additional investment 



 22

7. Monitoring success 

 

In this emerging organisation, it is essential to identify ways for monitoring and measuring success, through qualitative and quantitative 

indicators, specifying outputs, outcomes and impacts. This table will be completed after discussion with the Board and following the sign off of 

the detailed work plans for the 3 work streams 

 

Table 3 Monitoring Success for the Natural Cambridgeshire LNP 

 
Aims / Objectives Outcomes / Outputs Indicators Information Collection 

Method 

Responsible 

Inform and influence decision 

makers 

Nature included in plans, programmes 

and developments in Cambridgeshire 

e.g. A14 Scheme, Northstowe. 

LNP goals included in A14 Legacy plans. 

LNP goals being delivered by others work programmes. 

 

 

 Board members 

Champion innovative solutions to 

connect nature and growth 

 

 

   Board Members 

Engage with partners to raise 

awareness 

 

 

Meetings or events with partners Lead measure 

• £ Funding achieved number of partners engaged and 

supporting 

  

Develop and share best practice 

toolkits 

 

 

 

Developing with nature toolbox • membership of the charter group 

• charter awardees 

• One or more case studies developed which are shared 

across the LNP network 

  

Challenge decisions that ignore 

nature 

 

 

 

 

 

 

 

 

Only those Strategic development plans 

that reflect the natural environment / 

natural capital are agreed 

Strategic plans amplify the value natural capital; protect 

and improve the environment’s Quality, biodiversity and 

access. 
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Aims / Objectives Outcomes / Outputs Indicators Information Collection 

Method 

Responsible 

Contribute to creating healthy 

communities 

Naturally Healthy Workshop • Good attendance and feedback  

• projects plans made established 

Attendee list and feedback 

form 

AP 

  Nature and Health collaborative projects • people and groups who 

participated in the Naturally 

Healthy week 

• programmes and projects 

established 

• delivering people-related 

outcomes 

measures achieved – through 

effective project monitoring 

 

Create the first State of 

Cambridgeshire Nature report 

 Lead measures 

Engagement on social media 

• Hits on Facebook 

• Followers on Facebook and Twitter 

• Tweets 

• Pins 

 

Lag measures 

• SoN event uptake – Storify? 

• number of people who participated in the SoN week 

• number of targeted groups – esp. schools – who 

participated 

• specific projects delivered 

• Assembly of a Peoples Cambridgeshire State of Nature’ 

• funding achieved through the events and ‘week’ 

• specific surveys online – via Facebook on what people 

did after SoN week 

  

Engage stakeholders and 

communities 

 • Lead measures 

• Engagement on social media 

• Hits on Facebook 

• Followers on Facebook and Twitter 

• Tweets 
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Annex 1 Work Plan for State of Nature 

 

The objective is to report on the quality and quantity of nature in Cambridgeshire to measure progress towards Natural 

Cambridgeshire’s vision of ensuring that maintaining and enhancing nature is at the heart of the agenda. 

Three means of achieving this have been proposed, although it could well be achieved by some combination or pick and mix from all 

three:- 

1. A Cambridgeshire sub-set of the UK State of Nature report.  The UK report was first produced in 2013 (by a partnership of 25 

organisations – largely NGOs) which documented the status and populations trends of animals and plants in the UK.  Compilation 

is underway for a second report in 2016.  However, the compilers have been constrained by the availability of reliable data, 

which would also be a challenge in Cambridgeshire. 

2. A State of Cambridgeshire’s Natural Capital (Annex 2) which uses social media to engage communities, the public and groups 

and schools as well as experts to generate a ‘snapshot of the state of Cambridgeshire’s nature’, akin to the RSPB Garden Birds 

survey.  The approach aims to build interest in and awareness of the LNP, and capacity to take forward nature at the grass roots 

level as well as data on the nature people are seeing. It also encourages people to go further in their appreciation of nature 

through projects and their own local surveys.  However, this does not necessarily generate accurate, technical information that 

would be produced by expert surveyors. 

3. An alternative State of Cambridgeshire’s Nature report.  Instead of producing a subset of the national report (which will give 

us the overall trends anyway), we set a vision for the sort of Cambridgeshire we want to see in, say, 2050, and then pick out the 

key species and habitats we would need to monitor to record progress towards that vision.   

Focusing on the third of these, the vision, and hence restoration targets would be informed by such as the following:- 

• Habitats and species historically lost or reduced in Cambridgeshire, and decide whether it is appropriate to focus on recovering 

some of these as part of the vision ( e.g. from Fauna Cantabrigiensis 1820-1842, The Natural History of Cambridgeshire 1904, and 

County Floras and BSBI Atlas) 

• Eradication of invasive non-native species, but with an eye to the species/habitats we should be accommodating in Cambridgeshire 

with Climate Change as well as managing some sites as refugia for existing habitats ad species which might otherwise be lost. 

• The recent Red List of Birds indicates that certain species are at risk of extinction in Cambridgeshire.  Should these be set as 

priorities for conservation action/monitoring? 
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• Statements of Environmental Opportunity in the five Natural Character Area profiles which cover Cambridgeshire.   

• RSPB’s FutureScapes and the WTBCN Living Landscapes. 

• Existing and proposed designations such as NIA and AONB. 

• The trends indicated in the national State of Nature Report. 

• Information and trends readily available such as extent and state of protected sites, agri-environment schemes, river water quality, 

community/public involvement.   

• Cambridgeshire Green Infrastructure Strategy Appendix 5 – Biodiversity 

(https://www.cambridge.gov.uk/sites/www.cambridge.gov.uk/files/documents/5%20Biodiversity%20FINAL%2020110527.pdf) 

• Cambridgeshire and Peterborough Biodiversity Partnership Update 2010: 2010_Biodiversity_Partnership_report.pdf 

• CPBRC (Now CPERC) Our Natural Environment 2010 

So, some of the information for future monitoring is measured already and for some, new methods and strategies would need to be 

put in place. The purpose would not be to record everything, but to put methods in place to monitor those key species (numbers and 

extent) and habitats (extent and quality) and other key environmental attributes that are indicators for the vision set for 

Cambridgeshire in 2050.  The State of Nature Report would not be a static document, but would be updated regularly showing trends 

and used to direct active protection, management and restoration required to progress towards the vision.  There would need to be a 

GIS supported ‘Vison Map’, which was an earlier target of the LNP. 

 

Producing a State of Nature report would obviously require a partnership approach, which would include, such as: all partners 

represented on the LNP/NC Board (and this includes the 60+ members of CCF and the proposed Management and Restoration Group), 

the Cambridge Conservation Initiative (especially its Restoration Hub), the Department of Zoology Museum (especially for Cambridge 

past), the Cambridge Botanic Gardens. CPERC would of course be expected to play a central role. Partners would also be engaged in 

setting the vision for future nature and landscape in Cambridgeshire and, as appropriate, engage their members, volunteers and the 

general public to collect information and generally help towards realising the vision. 
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Annex 2 Work Plan for Innovative State of Nature Reporting 

 

Background 

Natural Cambridgeshire wants to ensure that nature is at the heart of decision-making across Cambridgeshire – for its own sake and for the 

benefit of those who live there. As part of this, it has committed to developing the first State of Cambridgeshire Nature report. 

 

The RSPB and partners created a State of Nature Report at the UK scale in 2013 and since then a number of LNPs have produced their own 

State of Nature Report for their areas. Collation of the information needed and the production of these reports is time consuming and / or 

expensive. These reports are typically 25 – 80 pages in length and require data and information from many organisations and topic experts. 

 

The fundamental purpose of a State of Nature Report is to take-stock of habitats and species to highlight issues engage stakeholders and 

inform decisions.  

 

A More Innovative Approach? 

The State of Cambridgeshire Nature report could be developed and delivered differently. It could also be delivered in a way that creates a 

‘State of Cambridgeshire’s Natural Capital’ report. Open and wide engagement would deliver multiple benefits, cost less and potentially set 

Natural Cambridgeshire apart as leading the way amongst LNPs. Having a leading edge approach could be the key to accessing future funding 

as an LNP. A more innovative approach is outlined which could be taken forward, or used as a catalyst to spark other ideas. 

 

Benefits of this Approach 

This proposal is based on the concept of engaging the widest possible group of people in Cambridgeshire in creating the State of Nature 

Report. It uses technology, social media, partnerships and community groups to reach this widest possible audience and collate the best 

information about the state of nature and natural capital. This approach would increase awareness of nature and begin to deliver other 

aspects of Natural Cambridgeshire’s vision, e.g. healthy communities accessing and enjoying the nature around them. This approach brigades 

in-kind activities that are likely to be happening anyway to create its outputs, and its easily repeatable year on year to improve outputs and 

maintain interest. 
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Work Plan for Innovative State of Nature Reporting 

 

  

 

 
 

 

Cambridgeshire 
Nature Week

Multiple methods 
of engagement 

and data 
collection

Multiple benefits

Communities & 
Schools

Sightings and 
activities reported 
using web, social 
media and Apps, 
#CambsNature

Children, families 
and communities 

outdoors and 
engaged with 

nature

Nature 
Enthusiasts

Missions to survey 
specific sites. Using 

iSpot, iRecord, 
MammalTracker

Recruit nature 
volunteers, 

targetted info 
collection

Expert Led 
Events

Bioblitz, SSSI 
events, Nature 

walks

More visitors to 
partner sites, 

detailed key site 
nature reviews

Partner Surveys 
& Reports

Ask for targetted 
expert surveys and 

specific issues / 
opportunities

High quality 
summary 

information to form 
short summary 
evidence report

2. Creating the outputs / reports 

 

This approach will create a number of outputs about the ‘state of 

nature’ and the ‘state of natural capital’ in Cambridgeshire; 

• A ‘Storify’ of the #CambsNature social media activity that 

week which can be further shared and publicised with 

communities and stakeholders, e.g.  

https://storify.com/unicef_uk/team-unicef-at-the-virgin-

london-marathon-2013 

• Summary report on the ‘naturally healthy’ activity undertaken 

throughout the week. 

• Key site nature reviews supported by expert blogs. 

• Information provided by experts can also be collated into a 

short summary report for use with stakeholders 

• Plus other outputs as desired. 

• Allows focus on areas of interest, and can be used to target 

effort looking for key species at risk or identified habitats 

where the LNP or supporting groups wants to pay particular 

attention 

• Repeat surveys year on year provide a dynamic assessment of 

change in the County’s biodiversity and habitats, and builds 

data temporarily and spatially at low costs. 

• Low cost, can be built into curriculum activities and planned 

for in local groups 

 

1. Engagement and data collection 
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Annex 3 Work Plan for Developing with Nature 

 

 

Objective 

To enhance nature across Cambridgeshire by creating a framework which encourages developers and registered social landlords to put 

nature at the heart of their work and ensures that the growth agenda delivers biodiversity gain for the benefit of nature and people. 

 

Scope of the Developing with Nature ‘Toolkit’ 

1. Clear and simple planning policy documents across the area that create a level playing field for all new developments, setting 

an ambition of “net biodiversity gain1” on developments of all sizes, supported by guidelines on how that can be achieved.   

 

2. An agreed policy ambition of biodiversity gain in existing housing stock across Cambridgeshire’s Registered Social Landlords  

 

3. A Developing with Nature toolkit (modelled on the example from Lincolnshire) which developers and RSLs can use to deliver 

“net biodiversity gain” and that is recognised in policy as the agreed checklist of actions for determining policy compliance i.e. if 

you can demonstrate that a development adheres to its recommendations, you will be complying with the net biodiversity gain 

ambition. 

 

4. A graded quality mark approach for all developments that deliver net biodiversity gain. Going forward all developments would 

need to meet the basic standard set out in planning policy, but the quality mark would recognise additional effort and investment. 

 

5.  A partnership approach – a regular series of workshops for conservation bodies and developers to help them understand each 

other’s priorities and build trust and confidence. 

 

6. An annual Developing with Nature awards scheme – recognising best practice in various categories. 

                                                        
1 This would need to be carefully defined, but put simply the conditions would be put in place that lead to increased biodiversity on a site after development than 

before, with an emphasis on the species highlighted in the guidelines. 
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Annex 4 Work Plan for Naturally Healthy  

 

Objective 

To ensure everyone in Cambridgeshire & Peterborough has the opportunity and the confidence, to be ‘naturally active’ in order to 

improve their health and wellbeing. 

 

We will Champion the natural environment, as a way of promoting health equality and improving health and wellbeing.  Focussing on: 

 

1. Those at risk of or suffering from poor health, in order to reduce dependence on treatments and health services. 

 

2. Children and young people, along with their families and schools. 

 

3. Those who do not currently engage with the natural environment. 

 

4. Our workforce 

 

The Naturally Healthy Task and Finish Group have been set up to help set direction on the Naturally Healthy priority theme.  The group 

will champion Cambridgeshire’s natural environment as a way of promoting health equality and improving the health of individuals in 

the County.  The number and diversity of people being ‘naturally active’ will be the measure of the success of the group, and it is hoped 

that the work of Natural Cambridgeshire will lead to a greater engagement/ participation by Cambridgeshire residents in the natural 

environment. 

 

We will achieve this through: 

• Map existing ‘natural service’ providers/projects 

• Develop a methodology for measuring health outcomes for ‘natural health’ services. 

• Engagement with more GPs re ‘green prescriptions’ 

• Developing a funding bid to deliver a “naturally healthy” pilot project to develop the evidence base for a range of ‘natural 

services’ and identify potential for ‘scaling-up’ projects 

• Holding an annual ‘Naturally Healthy’ week starting in 2016 
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