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Life Chances Fund - re-cap journey & opportunity 

Á4ȅŜŀǊǎ ƛƴ ǘƘŜ ƳŀƪƛƴƎ ΧΦ

ÁConsultation - Uniting Care - VCSE - CCC & PCC - CCG

ÁLife Chances Fund - (via DCMS) - application with TriodosBank supported by 
CCG

ÁIn-principle award - £1.27m match fund to £4.3m from commissioners for 
OUTCOME PAYMENTS over 6 years (5 year delivery)

ÁInfluence government policy ςvalue of VS in SP & Link worker role

ÁNHS introduction in new plan/GPS  

ÁNOW: Working to secure investors, commissioners support, VCS capacity & 
expertise to  procure and co-design delivery model ςƳŜǘǊƛŎǎΣ ƻǳǘŎƻƳŜǎ ΧΧ



Investment & Financials
Á£1.27m provisional with PP
ÁCommissioner agree costs 

per outcome  & metrics 
(demonstrate ROI)

ÁRaise £6m from investors
ÁCommissioners procure 

service to deliver 
interventions/model

ÁDeliver over 5 years
ÁOutcome payment over 6 

years
ÁCashable savings: £9.5m

Potential no.service 
users

Expectedto use the 
service

Serviceusers with at 
least one outcome

81, 735 6,000 3600 ( 6-12 months)

DECIDE WHAT THE OUTCOMES ARE TOGETHER ςNOT FIXED
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Cohort: CCG ïFOR PURPOSE OF THE BID

Target cohort estimated at 1200 per annum over 5 years (6,000)

Supporting people with 3 or more Long Term Conditions in the following domains:  

ÁOlder people and their carers

ÁOlder people with mental health issues

ÁPeople  18yrs+ 

Áwith chronic physical illness and long-term health conditions

ÁPeople with mild to moderate depression and anxiety

ÁPeople with long-term and enduring mental health 

problems

VCohort ςreaching right people and places  



Wider developments

6
Source: with permission from www.traverse.ltd



Wider developments
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Å Numerous SIB funds (e.g. Innovation, Fair 

Chance, Youth Engagement, Careleavers, etc) ï

Central Government

Å Current Life Chances Fund:

Å Typically contributing c.20% of outcome 

payments.

Å Local commissioners

Å Can be interpreted as Government testing 

capacity and effectiveness at different levels, & 

different themes:

Å Rough sleeping, children in care, prevention 

in health (SP as key priority)
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Drug and alcohol 
dependency

/ƘƛƭŘǊŜƴΩǎ ǎŜǊǾƛŎŜǎ

Young people

Early years

Healthy lives

hƭŘŜǊ ǇŜƻǇƭŜΩǎ 
services

Innovation

Source: with permission from www.traverse.ltd



Lessons learned
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ωImportance of understanding & navigating 
internal & external relationships

Technical & 
relational

ωCulture can create challenges to innovation 
(e.g. procurement, specification, etc)

Convention & 
Innovation

ωSIBs not always about savings

ωWhat is the message you are conveying?

Savings & 
wellbeing

Source: with permission from www.traverse.ltd



Relevance for you - Commissioners
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New

ωIf trying something new and risky, you only pay for success

ωSupports innovation

Existing

ωEvidence of driving better outcomes from existing services (more efficient)

ωBut risk of paying more, if more successful than anticipated

Top up
ωSIB funds act as outcomes top-up. Reduces commissioner outcome payment & 

increases net savings to commissioner

Source: with permission from www.traverse.ltd



Relevance for you - Providers
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Diversify 
income

ωPublic spending cuts.

ωMore competition for grants.

Stability & 
growth

ωLonger term contracts (typically 3 - 4 years).

ωAn opportunity to develop and grow your service.

Outcomes 
contracting

ωEnable players to engage when previously too risky.

ωRevenue, not debt.

Source: with permission from www.traverse.ltd



Free resources and tools
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Tools, templates, resources, case studies, evaluations, think pieces

ωDepartment of Media, Culture and Sport, Centre for 
Social Impact Bonds: 
https://www.gov.uk/guidance/social-impact-bonds

ωNational Lottery Community Fund:  
https://www.biglotteryfund.org.uk/sioutcomesfunds

ωBig Society Capital: 
https://www.bigsocietycapital.com/product-
type/social-impact-bonds

ωGovernment Outcomes Lab: http://golab.bsg.ox.ac.uk/

Source: with permission from www.traverse.ltd




