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Peterborough Plus
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A Consultation Uniting Care VCSECCC &CG CCG

A Life Chances Fundvia DCMS)application withTriodosBank supported by
CCG

A In-principle award £1.27m match fund to £4.3m from commissioners for
OUTCOME PAYMENTS owszdis(5 year delivery)

A Influence government polioyvalue of VS in SP & Link worker role
A NHS introduction in new plan/GPS

A Working to secure investors, commissioners support, VCS capacity &
expertise to procure and edesign delivery modegdY S NA O& = 2 dzi «



Peterborough Plus

Invesiment & Financials

A - - - DECIDE MWHATAHE OO TCOMESOARET OGET HEREINIOAHXED
A £1.27m provisional with PP T

7z

A Commissioner agree costs [Primary Outcome

- People with Diabetes, COPD, asthma and mental health drug and alcohol problems
per outcome & metrics have Improved self-management of their disease and reduced Non-Elective
(demonstrate ROI) Hospital admissions.

A Raise £6m from investors | 3scondary Outcome 1

. Older people at home and at risk of requiring low level home support, avoiding

A Commissioners procure escalation to assessment and support packages.
service to deliver Secondary Outcome 2

People with low level mental health problems avoid escalation to assessment and

Interventions/model support packages.
A Deliver over 5 years

A Outcome payment over 6 Potential no.service Expectedo use the Serviceusers with at
years users service least one outcome

A Cashable savings: £9.5m S 1 6,000 3600 ( 612 months)
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Peterborough Plus

v Cahori € reachingriightppeopleaanglaces

Cohort: CCGT FOR PURPOSE OF THE BID

Target cohort estimated at 1200 per annum over 5 years (6,000)
Supporting people with 3 or more Long Term Conditions in the following domains:

A Older people and their carers
A Older people with mental health issues
A People 18yrs+
A with chronic physical illness and long-term health conditions
A People with mild to moderate depression and anxiety
A People with long-term and enduring mental health
problems



Wider developments
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Wider developments ' | |_| '
Drug and alcohao
A Numerous SIB funds (e.g. Innovation, Fair dependency
Chance, Youth Engagement, Careleavers, etc) 1
Central Government

A Current Life Chances Fund:
A Typically contributing ¢.20% of outcome
payments.
A Local commissioners

Young people

A Can be interpreted as Government testing
capacity and effectiveness at different levels, &
different themes:

A Rough sleeping, children in care, prevention
In health (SP as key priority)

Healthy lives
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Lessons learned | I_l

SaVingS & wSIBs not always about savings
W@”being J wWhat Is the message you are conveying?
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Source: with permission from www.traverse.ltd
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Relevance for you - Commissioners ||_|

wlf trying something new and risky, you only pay for success
wSupports innovation

wEvidence of driving better outcomes from existing services (more efficient)
wBut risk of paying more, if more successful than anticipated

wSIB funds act as outcomes tap. Reduces commissioner outcome payment &
Increases net savings to commissioner
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Source: with permission from www.traverse.ltd




Relevance for you - Providers | ||_|
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\ 4 wPublic spending cuts.
el wMore competition for grants. )
N

\ 48 wlonger term contracts (typically-3! years).
S (DAN opportunity to develop and grow your service.

\ 4 wEnable players to engage when previously too ris ky.
sledl® wRevenue, not debt.

contractinq____ J
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Source: with permission from www.traverse.ltd
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Free resources and tools | |_|
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