Natural Cambridgeshire Board Meeting
Minutes
Tuesday, 5 October 2021, 10-12:30 via zoom
Present: Richard Astle, Chair (Athene Communications), Martin Baker (WLT), Matthew Bradbury
(Nene Park Trust), Matthew Bullock (Advisor), Tim Breitmeyer (Landowner), Adrian Cannard (CPCA Advisor), Cllr Hillary Cox-Condron (Cambridgeshire County Council), Helen Dye, Co-ordinator
(Natural Cambridgeshire); Carly Leonard (PECT), James Littlewood (Cambridge Past Present and
Future - Advisor), Roger Mitchell (Independent Trustee), Hannah Phillips (RSPB), Sarah Smith
(National Trust), John Torlesse (Natural England), Rob Wise (NFU).
Apologies: Becca Britton (Urban and Civic), Professor Peter Landshoff (Independent Trustee), Cllr
Pippa Heylings (SCDC).
Record of Decisions, Actions and Discussions:
Actions:
ACTION 1: RA and others as necessary to liaise with AC with a view to pulling the business
case together for the Doubling Nature Fund.
ACTION 2: RA to revise and send a letter to the CPCA for bridging funds to underpin NC’s
operating costs in the short-term.
ACTION 3: RA to draft a single letter to Cllr Bridget Smith including a copy of the BNG paper:
a) endorsing and recommending BNG policy and strategy and asking how that is to be taken
forward together; and b) making a request,‘ what is the debate?’ about LNRS delivery, and
including an offer from the LNP to be a key LNRS delivery partner. For the above to be
pursued in parallel with conversations with planning officers.
ACTION 4: HD to submit LNP response to online consultation, seeking the inclusion of all
priority landscapes, cross-referencing the landscapes document and advocating doubling
nature ambitions.
ACTION 5: RM to work with HD and PL to action the paper on Governance, including drawing
together a document outlining trustee eligibility criteria, how nominations will be received
and trustees appointed, and to implement the process.
1.

Welcome and Introductions
RA welcomed all to the meeting.

2.

Minutes of last meeting were approved as a true and accurate record with actions dealt
with, in progress, or covered in the meeting agenda (see below). RM confirmed that NC has
the power to award grants. MBrby confirmed he had spoken with Krista Patrick at
Manchester, although this probably now needs to feed into the developing NC business plan
proposal. MB reported that the Habitat Improvement Information proposal has been
accepted into the CPCA business planning process. There were no further matters arising.
.
Presentations, discussions and strategic updates

3.
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3.1

Towards a Doubling Nature Investment Fund for Cambridgeshire ad Peterborough –
Sustainable funding for NC and securing funds to underpin the Doubling Nature Vision verbal update including meetings with CPCA and discussion
RA reported a recent positive meeting with CPCA Mayor, Dr Nik Johnson, and a subsequent
meeting with Paul Raynes, where the Mayor had said he would be happy to declare publicly
his support for Doubling Nature ambitions. The Mayor has asked that we work with AC and
Paul Raynes to develop the DNIF business case further to go the CPCA board in the middle of
November, the deadline for the paper is therefore the end of October.
AC provided an update reinforcing the Mayor’s positive support and request that plans be
drawn up to underpin doubling nature ambitions further, and outlined a timeline for that
process which includes papers to the November board, then a consultation and agreement at
a January board. There is also a process where the LA leaders are getting together to form a
longer-term vision for direction of travel and priorities.
CPCA have an assurance process for bids based on the treasury’s five case model, and so
there is an absolute necessary requirement to show that any bid submitted shows value for
money, and will be looking to see if natural capital can be included in that valuation.
RA also reported the intention to submit separately a bid for NCs own operations, and the
positive feedback that he had received recently from LA partners who spoke with warmth
about the work of the NC partnership and who showed in principle support for the
establishment a fund to deliver the doubling nature vision.
MBbry added that we are therefore at the beginning of developing the business case, which
is ecomomic, social and environmental, and there will be merit in being cognisant of the
amount of work this will involve. JT added considerations of alignment between the business
case and the aspirations of the CPCA Green Investment team, and extent to which they may
align and how embedded it will be. RA added that careful consideration is also needed with
other models that are currently being explored, including for the future of the Future Parks
scheme, which ends in March.
AC added the CPCA would be looking at a minimum 2:1 return on investment, as is common
for the deployment for public monies, although some of that could be replaced by natural
capital gains. Any business case put forward, would have to provide a high level of
confidence of that any additional funding promised had a reasonable chance of being
delivered.
Other themes included: ratcheted structure; taking account of opportunities such as the next
found of NEIF; examples from London and Manchester Funds; links to Future Parks legacy
and joining up; anticipating a time lag of schemes coming through on an approvals process;
anticipation of a requirement that public monies will increasing require/necessitate larger
contributions from private sector and philanthropy; importance of independent experts
advisors to facilitate private philanthropy and business funds; evidence of capacity to provide
expert advice an important part of developing the business case.
ACTION: RA and others as necessary to liaise with AC with a view to pulling the business case
together for the Doubling Nature Fund.
ACTION: RA to revise and send a letter to the CPCA for bridging funds to underpin NC’s
operating costs in the short-term.
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3.2

Rob Pearce, Programme Director of Cambridgeshire and Peterborough Future Parks
Scheme provided an update on the foundation plus model being considered as the legacy of
the Future Parks scheme which concludes in March 2022, and which takes account of the
following themes:
a)
b)
c)
d)
e)

Health and VCS partners, including Think Communities, public health and environmental
and volunteering organisations.
Natural Capital Investment Plan approach
Natural Capital Mapping from a public parks and open spaces perspective, and in
relation to landscape
A model for stewardship of new places, and existing places
Governance

Rob reported that Funding models and opportunities are being discussed/explored with
Finance Earth.
In the discussion that followed it was recognised that an understanding of the outputs from
the Future Parks scheme and where those elements might go would enable an integration of
the legacy into an emerging business case where all aspects of the agenda were embraced.
The benefits of co-ordinating this process were also recognised, as were the merits in
working towards a single fund rather than separate/multiple funds. There was general
consensus that to aspire to build a business case that embraces all aspects of the agenda
which has a single front door, with corridors off it, and a governance regime that allows that
to operate, was the preferred way ahead, although there are many options to explore.
3.3

AC spoke to a presentation on the anticipated Report of the Cambridgeshire and
Peterborough Independent Commission on Climate, which will focus on a Just Transition,
including impacts on individuals, businesses and communities. The discussion that followed
included the relative merits of greater and stronger emphasis on nature-based solutions with
a view to accelerating action; that the report’s recommendations include suggested actions
for specific actors to enable stakeholders including LAs and other organisations to better
focus and target their efforts; identification of some short-term mitigating actions that some
stakeholders e.g. water companies might put in place; local plan reviews; wiring the funding
required to deliver the recommendations into subsequent action plans; recognition of the
leadership required from CPCA to put the report into action.

3.4

JT provided an update on the anticipated roll out of Local Nature Recovery Strategies
(LNRSs), which will come into being subsequent to the Environment Bill receiving Royal
Assent, anticipated in November 2021. It is understood information has gone out from
DEFRA to higher level local authorities to stimulate discussion about how LNRSs will be taken
forward at a local level. Approximately 50 LNRSs are anticipated across England, with a start
date for preparation of April 2022 for an initial two-year period. It is hoped that LNRSs will
identify sites and places for nature-based solutions including to address water resource and
quality, as well as air quality issues.
The discussion that followed included concerns that LNRSs could become another green
infrastructure strategy by another name, which are perceived to not deliver well nor are
sufficiently focussed to be of great utility for planning or other purposes. It is hoped that
LNRSs would enable the identification of priorities for nature recovery, and lead
subsequently to funds. As it was understood there were no substantive conversations
currently taking place about who should lead on an LNRS for Cambridgeshire and
Peterborough, and much of the ground work is in place to support LNRS preparation and
delivery, there was felt to be merit in a proactive approach on the part of the LNP to progress
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discussions. Discussion also included overlap of LNRSs with OxCam Arc spatial-mapping, and
the how the six NC priority landscapes map into/onto opportunity areas.
ACTION: RA to draft a single letter to Cllr Bridget Smith including a copy of the BNG paper: a)
endorsing and recommending BNG policy and strategy and asking how that is taken forward
together; and b) making a request,‘ what is the debate?’ about LNRS delivery, and including
an offer from the LNP to be a key LNRS delivery partner. For the above to be pursued in
parallel with conversations with planning officers.
3.5

Biodiversity Net Gain
The revised paper written by MBkr was accepted and approved by the board.

3.6

OxCam Arc Consultation
HP reported that RSPB will be submitting a response with WT, WLT and NT.
ACTION: HD to submit LNP response to online consultation, seeking the inclusion of all
priority landscapes, cross-referencing the landscapes document and advocating doubling
nature ambitions.

5.

Governance
RM’s paper on Governance including date and processes for NC’s first AGM, was accepted
and agreed by the board. AGM will happen at the Partnership Forum on 14th December.
RW having been confirmed by the NFU as their representative to become an NC trustee, was
proposed as a trustee by RA and seconded by CL and RA.
ACTION: RM to work with HD and PL to action the paper, including drawing together a
document outlining trustee eligibility criteria, how nominations will be received and trustees
appointed, and to implement the process.

4.

Co-ordinator’s Report, Working Group Reports and Fora updates
Co-ordinator’s report was received with thanks. Receipt of the Habitat Information
Improvement proposal by the CPCA was noted. While progress on identifying and prioritising
shovel ready projects within the priority landscapes was slow, actions are moving forwards,
including the development of a ToR for the Great Ouse Valley partnership. With regard to
approaches to District Council’s, ECDC and Cambridge City have confirmed their support for
NC for this year, and ECDC and FDC are keen to explore further the communities offer. The
pilot grant scheme enabled by the Future Parks Commission received 22 applications, with 9
awards made – a good demonstrator of what can be achieved for community-led nature
recovery with limited funds.

5.

AOB
It was agreed that NC would not respond to the Fenland Water Partnership’s current
stakeholder engagement request, as individual partner organisations were forming their own
organisational responses.

6.

Dates of next meetings:
Tuesday 7th December, 10-12:30pm

7.

Meeting closed 12:34pm

Minutes prepared by Helen Dye
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