Natural Cambridgeshire Board Meeting
Minutes
Tuesday, 7 December 2021, 10-12:30 via zoom
Present: Richard Astle, Chair (Athene Communications), Martin Baker (WLT), Matthew Bradbury
(Nene Park Trust), Tim Breitmeyer (Landowner), Becca Britton (Urban and Civic), Adrian Cannard
(CPCA - Advisor), Cllr Hillary Cox-Condron (Cambridgeshire County Council), Helen Dye, Co-ordinator
(Natural Cambridgeshire); Cllr Pippa Heylings (SCDC), Professor Peter Landshoff (Independent
Trustee), Carly Leonard (PECT), James Littlewood (Cambridge Past Present and Future - Advisor),
Roger Mitchell (Independent Trustee), Hannah Phillips (RSPB), Cllr Cathie Rae (Cambs County Council
– shadowing Cllr CoxCondron), Sarah Smith (National Trust), John Torlesse (Natural England).
Apologies: Rob Wise (NFU).
Actions:
ACTION 1:

A follow-up letter be drafted and sent to Cllr Smith/CPCA to extend the offer of support
from the Partnership in the development and delivery of an LNRS for Cambridgeshire
and Peterborough. HD/RA
ACTION 2: NC Partnership, including RSPB, to explore support for a County Council/Think
Communities workshop to help to explore the potential of the donut economics model
to deliver socio-economic and nature benefits. HD/All
ACTION 3: RA and MBrby to ensure that the legacy of FPA is retained.
ACTION 4: The Business Case Sub-group to consider further how to reflect the six capitals approach
in the developing business case to secure nature’s recovery.
ACTION 5: Business Case Sub-group needs before the break or in the New Year to progress discussions.
ACTION 6: LNP to develop a response to the budget bid/sustainable growth statement
consultation. HD/RA
ACTION 7: To continue to lobby Leaders to engender support for budget bid, including naturebased solutions and nature recovery priorities. RA/Board
ACTION 8: The interim Fin & Ops Committee to prepare a new ToR which is in step with the
constitution for consideration and adoption at or before the next Board meeting for the
agreement of the Board of Trustees.
ACTION 9: The interim Fin & Ops Committee to recommend a procedure for nominations/elections
of officers and ensure that all is in place for these elections to take place on or before
the next Board Meeting.
ACTION 10: The Fin & Ops Committee to consider process and timescale for appointment of a new
chair during 2022.
ACTION 11: The Fin & Ops Committee to consider putting together a proposal for admitting further
trustees from the Forum to the next NC Board Meeting.
ACTION 12: Fin & Ops committee consider the formal further extension of the co-ordinator’s
contract at their next meeting, 11 January 2022.
ACTION 13: All to consider options for funded items/ activities that would advance the Partnership’s
work and email suggestions to RA.
ACTION 14: HD/Fin and Ops to accelerate the development of a bid to fund the community-led
nature recovery work.
ACTION 15: PVL, RA, RM and HD to meet (20 mins) to review purpose, aims and operating principles
of the Environmental Policy and Planning Forum
ACTION 16: JL to convene a meeting of the six co-ordinators early next year to review how to
progress the landscapes.
ACTION 17: HD to send a note of support for the work on the Land Use Framework back to FFCC
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Record of discussions, decisions and actions:
1.

Welcome and Introductions
RA welcomed all to the meeting.

2.

Minutes of last meeting were approved as a true and accurate record with actions dealt with,
in progress, or covered in the meeting agenda (see below).
Matters arising: It was noted that while no reply had yet been received from the letter to Cllr
Smith in regard to NC’s offer to take an active role in the development and implementation of
an LNRS for Cambridgeshire and Peterborough, it was understood that discussions about who
the responsible authority might be for our region, were active and continuing. It is understood
that DEFRA are working to an end of January deadline for local areas to submit their preferred
option(s) for their responsible body, and that the Regulations and Guidance around local
governance, which includes a clear role for LNPs and other non-statutory bodies should they
wish to play a role, is also being worked through by DEFRA. It was agreed there would be merit
in a letter of reassurance to Cllr Smith/CPCA that, subject to funding support being available,
the LNP’s offer to help with the development and delivery of an LRNS for Cambridgeshire and
Peterborough still stands.

3.
3.1

ACTION 1: A follow-up letter be drafted and sent to Cllr Smith/CPCA to extend the offer of
support from the Partnership in the development and delivery of an LNRS for Cambridgeshire
and Peterborough.
.
Presentations, discussions and strategic updates
Jess Chappell, Senior Policy Officer, RSPB provided a policy update on, and reflections in light
of, COP26 and the passing of the Environment Bill.
The role of nature in limiting global warming was more prominent in this COP than previously,
which was evident in the final outcome text of the COP. However, there was disappointment
that the discussions did not go far or fast enough to limit global warming to no more than 1.5
degrees. Ambition, urgency and financial support was felt to be lacking, and fossil fuel phase
out was perceived to be watered down. However, there is reason to be optimistic, in that the
end of the need for coal is indisputable, with over 200 counties signing up to action, to be
further refined at COP27 in Egypt next year. The role of civil society has to play in emissions
reduction was also more prominent.
On 9th November the Environment Act received Royal Assent. Whether the act is a worldleading as it claims has yet to be seen, as the proposed governance body may not have
sufficient bite. If LNRSs are to be effective, they need to be recognised within the statutory
planning system and it is not yet clear whether the regulations and guidance to ensure this will
be sufficient. LNRSs should be participatory, driven by communities but also based on science
and scientific understanding. They also need to co-ordinate all investment into an area.
A Green Paper from DEFRA on nature recovery is anticipated in January, which will provide
more detail on government’s thinking about how they will deliver what they have committed
to.
Themes of the discussion included: keeping pressure on this year of UK presidency, to ensure
national policy links up with local implementation; delay of COP15 (on Biodiversity) due to
COVID, and no rescheduled date set yet; fully utilising LNRS opportunity to inform and identify
nature-based solutions to address nature recovery and climate change adaptation and
mitigation; link between LNRSs and ELM not yet clear; Jess to send link to information about
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the Sustainable Farming Incentive*; ELM is a culture change for farmers, who have not yet fully
recognised the opportunities; benchmarking of basic standards for farmers required; concerns
that initial scheme doesn’t go far enough to secure environmental outcomes; role of LNP to
help to join things up locally, including empowering to influence and encourage local
responses.
RA Thanked Jess for her talk, and the policy expertise that RSPB and other conservation
organisations bring to the table.
ACTION 2: NC Partnership, including RSPB, to explore support for a County Council/Think
Communities workshop to help to explore the potential of the donut economics model to
deliver socio-economic and nature benefits.
3.2

Matthew Bradbury gave an update on the Cambridgeshire and Peterborough Future Parks
Accelerator programme, which finishes in March 2022, although may be extended a little
longer. Legacy items included:
•

•
•

•

•

•
•

The formation of a proposed Active Parks Unit which would look at securing the health,
social and environmental benefits of public parks. Potential role for LNP in supporting
through that unit the work with communities to secure and maintain nature.
Strategic Networks – parks are connected assets and connect into nature reserves,
country parks and access networks. LNP to consider the contribution of these networks to
urban aspects of nature recovery and infrastructure.
Mapping and Priorities – how the natural capital and asset mapping exercise is welded
with other mapping exercises will be important. Given there is no other county-wide
organisation with an appropriate remit to oversee integrated mapping activities, LNP
potentially has a role to play in that. Mapping has included everything that can be
mapped down to, including small spaces and pop-up spaces in urban areas, although this
has been more difficult on the rural side. It is anticipated that an output will be available
in a couple of months, which will be shared with this group.
Doubling Nature and biodiversity Standards feeds into the way in which parks are
managed. Role for LNP therefore in how these standards (not including horticulture,
health and safety, and equipment) are maintained. Stewardship of parks requires a
consistent approach that secures the wide range of benefits that parks can provide, and
this overlaps with benefits offered by nature reserves, rural land etc.
Natural Capital Investment – Accessible green space, repayable finance and biodiversity
impacts on health and well-being and benefits to communities, urban and peri-urban.
Projects have been put forward, via Finance Earth, for NEIRF.
Governance – Role for the LNP in corralling governance and influencing how parks are
seen as long-term infrastructure, and how this view can be seen county-wide.
The intention of an Active Parks Unit would be to bring together some of the things that
we all want to see happen. The LNP may wish to take a lead on this discussion as the FPA
comes to an end, including how some of the benefits are best achieved, going forwards.
The possibility of the LNP hosting the Active Parks Unit in the future, which it could only
do if it were properly funded, may wish to be explored. The funding currently being
requested is for one year only, and the question remains as to where it goes after that.

RA thanked MBrby for an excellent overview and summary, recognising the overlaps and
shared interests between FPA legacy and Doubling Nature and Naturally Healthy ambitions.
Themes of the discussion included:
Challenges of different models of ownership and management [of public spaces]; extent to
which parks, public realm and urban environment overlap with the work of the LNP;
importance of bringing the work of LNP and parks together- they need to be a clear and
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explicit part of the partnership’s priorities and work on nature recovery; green and private
sector finance and how investable propositions are developed, including bringing them
together with the CPCA; how capability and capacity can be brought together across the piece,
as the investment and finance piece is broader than just parks; Cambridge City Council
Biodiversity Strategy gives a good way forward about urban considerations for environmental
improvements, and the role parks have in that - lots of good ideas in that strategy that are
applicable in all the towns and cities in our area.
ACTION 3: RA and MBrby to ensure that the legacy of FPA is retained.
3.3.

Adrian Cannard provided an update on the Fund for Nature and the Environment and
opportunities presented by the current NEIRF bidding round.
There are strong recommendation to invest in nature contained in the report of the CPICC.
Manchester and Oxfordshire have Investment vehicles for Nature and the Natural
Environment and the Investment Readiness Fund (NEIRF round 2, deadline 3rd February) offers
an opportunity to secure funds to scope the potential for new markets. In addition to an
earlier conducted scoping study on driving more investment, a small sub-group has begun to
meet to discuss key features of a business case for a fund for Cambridgeshire and
Peterborough.
For the CPCA to support the Fund it will need to fit with the Authority’s strategic priorities
which are currently under review. Any business case needs to align with the proposed six
capitals approach:

A discussion followed about opportunities, considerations, timescales and processes towards
setting-up a Fund. It was noted that CPCA funding is mainly capital, not recurrent, and the £1m
being proposed will need to be doubled from private sources. Discussion also included
disparity on life expectancy between different demographic groups within the county; growth
agenda and alignment with the six capitals.
RA thanked AC for all his hard work, including getting the Fund concept to where it is currently.
ACTION 4: The Business Case Sub-group to consider further how to reflect the six capitals
approach in the developing business case to secure nature’s recovery.
ACTION 5: The Business Case Sub-group needs before the break or in the New Year to progress
discussions.
ACTION 6: LNP to develop a response to the budget bid/sustainable growth statement
consultation.
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ACTION 7: To continue to lobby Leaders to engender support for budget bid, including naturebased solutions and nature recovery priorities.
4.

4.1
&
4.2

Governance
RA Introduced the item on Governance, and thanked RM for steering the organisation through
these matters.
Setting aside existing Terms of Reference and adopting a new Terms of Reference (ANNEX 2)
As NC’s present Terms of Reference (ToR) was written before the constitution, it is not consistent
with the constitution in certain key areas, which is not allowed by the Charity Commission.
Therefore, the following resolution was proposed: ‘That as the present Terms of Reference for
Natural Cambridgeshire, which was prepared before NC achieved charitable status, is inconsistent
with the registered constitution, it is set aside.’
This was passed unanimously.
Following the result of the preceding resolution, a new draft ToR will be required for NC which sets
out rules elaborating what is already in the NC Constitution – this will deal with both the NC
Trustees and the Forum.
Therefore, the following resolution was proposed: ‘The Finance and Operation Committee will
prepare a new ToR which is in step with the constitution for consideration and adoption at or
before the next Board meeting for the agreement of the Board of Trustees.’
This was passed unanimously.
ACTION 8:

4.3

The interim Fin & Ops Committee to prepare a new ToR which is in step with the
constitution for consideration and adoption at or before the next Board meeting for
the agreement of the Board of Trustees.

Re-election of Trustees for Natural Cambridgeshire (ANNEX 3)
Natural Cambridgeshire’s Constitution (as a Charitable Incorporated Organisation) requires that the
first trustees who founded the organisation (Richard Astle, Matthew Bradbury, Martin Baker,
Rebecca Britton, Peter Landshoff, Carly Leonard, Roger Mitchell, Hannah Phillips, Sarah Smith and
John Torlesse) are required to step down after the first year, but they may offer themselves for reelection should they wish to continue to serve as Trustees.
All, have completed new Trustees Declaration Forms and offered themselves for re-election except
Carly Leonard who we regret wishes to step down as a Trustee. At this point those trustees who
joined the board subsequently conducted the business plus Carly Leonard and Roger Mitchell who
did not stand down at this point to complete the quorum.
The following resolution was proposed: ‘That all those first Trustees seeking re-election are
appointed en bloc by a simple majority vote.’
This was passed unanimously.
Carly Leonard and Roger Mitchell then stood down as Trustees and Roger Mitchell offered himself
for re-election
This was passed unanimously.
The names of all trustees, both existing and re-elected, were drawn randomly on Zoom by the NC
Coordinator (Helen Dye) to stagger reappointments i.e. one third to serve for 1 year, another third
for 2 years and a third for three years. The result of the draw was:
Appointed for 1 Year (to stand down in 2022): Pippa Heylings, John Torlesse, Rob Wise, Rebecca
Britton, Hilary Cox-Condron
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Appointed for 2 Years (to stand down in 2023): Matthew Bradbury, Tim Breitmeyer, Sarah Smith,
Richard Astle
Appointed for 3 Years (to stand down in 2024): Hannah Phillips, Peter Landshoff, Roger Mitchell,
Martin Baker.
4.4

(Re-)Election of members of the Financial and Operations Committee (The Officers) (ANNEX 2)
Because of re-elections, it is a requirement to appoint the Chair, Vice-chair, Treasurer and Secretary
of the trust - those officers, together with the NC Coordinator (Helen Dye) presently comprise the
Financial and Operation Committee. The present Fin & Ops Committee had also recommended that
two further trustees are appointed to this committee which would then consist of six officers plus
the coordinator. It was considered operationally it may be expedient to vote in the existing officers
for an interim period until the next board meeting when elections can be held, noting that NC will
require a new treasurer as Carly Leonard has resigned.
The following resolution as proposed: ‘That the existing officers of the Fin & Ops committee
continue in post until new elections of officers are held. Then in the period before the next Board
Meeting, the interim Fin & Ops Committee will recommend a procedure for nominations/elections of
officers and ensure that all is in place for these elections to take place on or before the next Board
Meeting.’
This was passed unanimously.
At this point RA made the announcement of his intention to stand down as chair during 2022 after
serving for 9 years as chair. To note this may also inform the (re-) election of officers for 2022. RA
would like to work with the board to find a successor, and to allow that process plenty of time.
ACTION 9:

The interim Fin & Ops Committee to recommend a procedure for
nominations/elections of officers and ensure that all is in place for these elections to
take place on or before the next Board Meeting.

ACTION 10: Fin & Ops to consider process and timescale for appointment of a new chair during
2022.
4.5

Election of further Trustees to Natural Cambridgeshire (ANNEX 2)
The wider Forum has been informed that, in 2022, there will have a few vacancies for new trustees
to be appointed from the Forum. With Carly Leonard standing down and a maximum of 20 trustees
allowed under our Constitution, in theory another 7 trustees could be admitted. However, Fin & Ops
have recommended that it probably best to admit fewer to leave vacancies for future suitable
candidates/nominees – the suggestion being to admit three new trustees, leaving four potential
future vacancies.
The following resolution as proposed: ‘The Fin & Ops Committee to consider this further and put a
proposal for admitting further trustees from the Forum to the next NC Board Meeting.’
This was passed unanimously.
ACTION 11: The Fin & Ops Committee to consider putting together a proposal for admitting further
trustees from the Forum to the next NC Board Meeting.

4.6

Natural Cambridgeshire 2021 Annual Activities Report (ANNEX 4)
This document was Approved and will be made available to the Partnership in time for the Forum,
on 14th December, subject to outstanding updates being received.

4.7

State of Nature in Cambridgeshire Report (ANNEX 5)
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Peter was thanked for his work on compiling this document, which it is hoped would become an
annual report demonstrating how nature was being doubled, including an increase in the land
managed for nature in the county.
4.8

2020/21 Financial Report and Forward Plan, March 2022 and beyond (ANNEX 6)
RA presented a financial report, containing monies in and commitments for this financial year,
projected income for the next financial year, the balance held by NPT at end of November 2021. It
was reported discussions are taking place with NE and it is hoped the County Council may make a
contribution; it was noted that Urban & Civic have made contributions in the past and is hoped
would continue their support. As there are sufficient funds to continue the co-ordinator role to end
November 2022 it was proposed that at the Fin & Ops Committee at their next meeting in January,
extends the co-ordinator’s contract beyond March 2022, and that all think about how an amount in
addition to salary costs could be spent on something that would advance the Partnership’s work.
Suggestions for spend for non-salary costs included the employment bid writer for ‘Nature Recovery
Now’, the community grants programme. Other suggestions included topping up the community
grants pot; improvements to the website and buying capacity to build the pipeline of shovel ready
projects.
ACTION 12: Fin & Ops committee consider the formal further extension of the co-ordinator’s
contract at their next meeting, w/c 10 January 2022
ACTION 13: All to consider options for items/funded activities that would advance the Partnership’s
work and to email Richard with those suggestions, who would then feed these into Fin & Ops.

5.

Co-ordinator’s Report, Working Group Reports and Fora updates

5.1

HD gave an update on bids submitted (ANNEX 7a). A priority for next year is to develop and
submit a bid to progress the communities work.
ACTION 14: HD/Fin and Ops to accelerate the development of a bid to fund the communities
work.

5.2

PVL gave an update on the Environment Planning and Policy Forum, and spoke to the request
for a Terms of Reference for the group (ANNEX 7b).
These meetings facilitated by Peter, have had good attendance, good discussion and have
helped promote the Doubling Nature to local authorities, but ultimately, it’s the authorities
that need to own and implement lots of the actions. If it’s owned by NC ToR should be about
influencing, if it’s owned by LAs it should be about taking action, good advice on sharing
knowledge and learning together.
ACTION 15: PVL, RA, RM and HD to meet (20 mins) to review purpose, aims and operating
principles of the Environmental Policy and Planning Forum

5.3

The next Partnership Forum is 14th December (ANNEX 7c), the one after that Tuesday 14th
March.

5.4

Priority Landscapes – JL provided a brief update.
ACTION 16: JL to convene a meeting of the six co-ordinators early next year to review how to
progress the landscapes.
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5.5

Communities - Lots of activities happening across the piece, which would benefit from being
pulled together under the banner of ‘Nature Recovery Now’; the end of project report from
the FPA Small Grants Pilot (anticipated Feb/March 2022) will provide evidence for bids to
secure funds for this county-wide communities offer. HCC reported that she was involved in
Eco-capabilities, a research project lead by Prof Nicola Walshe, looking at children’s health and
wellbeing in relation to access to nature ACTION: See earlier action under 5.1.

5.6

Developing with Nature Forum – RA reported that a date in the diary for 20th January for a
workshop with key stakeholders to review the activities of the Forum, plan a programme for
2022, and explore a financial model to increase support from the developer community.

6.
6.1

AOB
Food Farming and Countryside Commission’s formal request for support.
ACTION 17: HD to send a note of support for the work on the Land Use Framework back to
FFCC

6.2

Water Matters - PL reported that at a recent meeting of the Cam Ely Ouse catchment
partnership it had been announced that Anglian water were setting up a new directorate on
the Natural Environment and Robin Price is coming back from WRE to be the director of that.
On the matter of addressing the issue of storm overflows, it is understood that the
Environment Agency and OFWAT have just started an investigation into what needs doing,
which is estimated to cost £billions.

6.3

Chair’s closing comments: RA thanked everyone for their support and effort over the year, and
felt optimistic and hopeful that real progress had been made, and next year we would be able
to look back on some real practical steps towards helping to double nature. It was proposed
that the next Board meeting be an opportunity to set some strategic objectives for 2022, so a
more free-ranging workshop to discuss how we take doubling nature agenda forward. RA
wished everyone a very happy Christmas.

7.

Dates of next meetings:
Board
Tuesday 1 February 2022, 10-12:30
Tuesday 5 April 2022, 10-12:30
Tuesday 7 June 2022, 10-12:30
Tuesday 2 August 2022, 10-12:30
Tuesday 4 October 2022,10-12:30
Tuesday 6 December 2022, 10-12:30

8.

Finance and Ops Committee
Tuesday 11 January, 10-11
Tuesday 1 March, 10-11
Tuesday 3 May, 10-11
Tuesday 5 July, 10-11
Tuesday 6 September, 10-11
Tuesday 1 November, 10-11

Meeting closed 12:24pm

Minutes prepared by Helen Dye
*Further explanation of the RSPB’s response to last week’s Sustainable Farming Incentive 2022

announcement, from Jess Chappell:
The RSPB has been working behind the scenes to improve the ambition of the SFI 2022 offer and
have achieved some successes. Nonetheless, the offer announced last week lacks ambition, funding
basic good practice and providing little for those farmers seeking to adopt more regenerative and
nature friendly farming systems. In 2022 the SFI will fund three environmental standards (arable
soils, grassland soils and moorland grazing), farmers can also apply for an animal health and welfare
check. The level of ambition is very low, and largely funds business as usual activities.
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The Defra press statement put out with the announcement takes a tone that is very different from
the statement made by the Secretary of State at COP 26. Instead of restating the “urgent need to
reform the way we grow and consume food in order to tackle climate change”, the recent SFI
announcement focuses on food security, profitability, and “levelling up”.
You may find this WCL blog helpful in explaining the concerns of the environmental NGO sector
further. For more information please contact Jess who can put you in touch with a colleague who
leads on this area of policy.
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