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» Revolving facility to support nature, water and climate change projects
<£300,000; preference for priority landscapes

» Capital expenditure, not revenue/consultants

» Matching contributions 2:1
- Grants, land, SFI, other investors, donations

» Financially self-sustaining once completed

»Repayments from capital receipts e.g. BNG credits or from income e.g. flood
mitigation payments or visitor income

» Interest-free loan for <7 years; interest charged 8-10 years %

i i - . Cambridgesh
»Senior debt ranking, unsecured, pari passu and negative pledge e mabare b o



Priority Landscape Areas

John Clare Countryside
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Six Priority Landscapes
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Any questions...”?

fund@naturalcambridgeshire.org.uk
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Martin Lines
Chair, Nature Friendly Farming Network
and a Cambridgeshire farmer
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Wildlife Trust for
Beds, Cambs
&}Northants
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People close to nature, in a land rich in wildlife
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[This map is based upon Ordnance Survey material with the permission of Ordnance]
Isurvey on behalf of the Controller of Her Majesty’s Stationery Office © Crown copyright)
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Cambridge Nature Network

Core Areas and Stepping Stones of existing habitat and their possible extensions
March 2021

Areas of focus

Gog Magog Hills
~ Cambridge Fens
~ Boulder Clay and Woodlands
{0 River Cam Corridor
" Wicken Fen Vision South
Nature Network Components

[ Core Area
[ Stepping Stone
X Core extension

- Stepping stone extension
orridors
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Fleam Dyke and adjacent arable land (50 m)

wildlife Trust for
Beds, Cambs
& Northants
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| Fleam Dyke Restoratlon Pro;ect Summary:

Acquire land
Create new chalk grassland habitats &
scrub

Install grazing infrastructure & water
supply

Initial restoration on Fleam Dyke SSSI

West Wratting CP

Scale: 1:7,500 @ A3

© G pv gh d database rights 2023 OS 0002320
le are p e this data solely to enabl espond to, or interact with, the organisation that
provided you wM\ the data,

You are not permitted to copy, sub-licence, distribut Il any of this data to third parties in any form




Pro;ect Costs )(flrst 3 years) £310k 2 -
| Doubllng Nature Fund prbvlded £1 OOk loan (lnterest free
for an agreed period) P

*WT feglstered new habltats asa Habltat Bank & set up
S106 agreement with SCDC

Loan to be repaid from future Biodiversity Unit sales
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Securing Off Site
Biodiversity Net Gain

Rowan Rumball MCIEEM
Senior Wildlife Officer
February 2025
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Local Planning Authorities
Responsibilities and Considerations

Planning Application

Have they complied with
the mitigation hierarchy?

Have they completed the
Biodiversity Metric
properly?

Have they delivered the
project in line with the
Local Nature Recovery
Strategy?

Off Site Unit Provider

Are they registered on the
Biodiversity Gain Sites
Register?

Have they provided their
Habitat Management and
Monitoring Plan to the
applicant and has it been
vetted?

Where are they on the
BNG journey? Will the site
realistically deliver?

LPA priorities

Facilitate the provision of
BNG within their patch.

Enable developers to
purchase units easily and
locally.

Provide a viable
alternative to the
Conservation Covenant
system if providing
monitoring capabilities.

Encourage delivery of
high quality green spaces
that delivery biodiversity.



Unit types availability

BNG Pricing - England (South)

Habitat Distinctiveness In LPA / NCA Price Supply Levels

Other Neutral Grassland £27,200
Woodland and forest £32.,800

Heathland & Scrub | . £31,500

Lakes /'Ponds Non Priority Habitat | £65,625
 LowlandMeadow | | ea1378
Watercourses - All Watercourses ' . £164.575

Individual Trees' | £35,200 : Uncommon 53]

Woodland and forest ' ' £49,300 | Scarce

Traditional Orchard £42,700 | Scarce
Wet woodland £40,825
Mixed Deciduous Woodland £57,125

https://biodiversity-units.uk/bng-news/key-insights-from-
biodiversity-units-uks-october-2024-pricing-report
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Unit sales and Planning

e (Can be dealt with pre or post granting of application
permission. However sale should only ever occur after granting
of planning permission.

Approach off site

Number of units ! .
unit provider to

required identified . : . provide, BMP
: deliver units which . :
either pre or post . details, bill of sale +
cannot be deliver

planning on site. HMMP

Agree price and

Habitat legally
secured for Applicant provide Units registered on

minimum of 30 these details in a the government
years. Monitoring discharge to LPA. BNG portal.

legal requirement.



ANY
QUESTIONS?




LANDSCAPE VISION

Bigger, better, more and joined-up

SWALILOWTAIIL



CONTEXT

S

Why are you doing it?
=  Finance

=  Environment

= Business Resilience

= Succession + Legacy

Approach

= Going it alone

= Collaboration

= Scale

=  Ambition & risk profile

Location, location, location

= Quality of land

* Project location

= Baseline & future potential

» Natural capital & ecosystem services

Support networks

= Business partners

=  Family

= Neighbouring farmers

» Local authorities, eNGQO’s, Arms-length bodies

SWALLOWTAIXL



CONSIDERATIONS

Financial & legal

=  Opportunity costs

» Long-term agreements

= Gov Policy (and certainty)
= Tax

&II

Stakeholders
= QOther farmers
& = NGO + Public sector
= Private sector
=  Communities

Project Offer
= Habitat distinctiveness
% «f = Species recovery
“ / » Strategic significance (LNRS)
= Wider society benefits

Nature Markets

= Government schemes (ELM & Landscape Recovery)
= Compliance Markets (BNG etc)

=  Supply Chain

= |nvestors (Carbon etc)

@
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PROJECT APPROACH

Evolve project Engage investors
masterplan and and buyers,
defined pathway to negotiate
market contracts

Spatial, ecological Legal due
and financial diligence, execute

scenario modelling, legal agreements &
identify key markets sales contract

Project scoping — Social baseline and
understand natural scoping for wider
capital context & society benefits

landscape history

Identify and SERCIIE Model developed

engage key project assessment of from Green Finance
stakeholders ecosystem services Institute (GFI)

Toolkit.

SWALLOWTAIL



BLENDED FINANCE
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ONE LANDSCAPE CONCEPT
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It's your world now, Use well the time

Be part of something good, Leave something good behind’

The Eag]es — Long Road Out OfEden

www.swallowtail.earth
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Rory Hodgson MRICS FAAV
Principal Land Manager — National Land Acquisition

11t February 2025




Environment Bank
Overview

« Set up in 2006

« Work with Landowners to create off site
BNG Projects called Habitat Banks

» 29 Live Habitat Banks with
capital works underway or completed

« 20+ sites in the legal process and many
more in the pipeline

 Leading supplier of Biodiversity Units
4000+ available

« Team of 80+ ecologists, land managers,
habitat delivery experts, sales people and
more

N

@ Live Habitat Banks

O Upcoming Habitat Banks
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What is a Habitat Bank? EMKRONMENT

A landscape scale habitat creation project
(of a sufficient size that can deliver the best
outcomes for nature).

Fully forward funded and secured for its
lifetime (30 years+) and not reliant on
developer payments to be established.

A project that generates an uplift in
biodiversity value as measured by the
Biodiversity Metric.

Unlike a Bespoke off-site BNG site, a Habitat Bank:
* Is notlinked to a single developer or development.

: : « Establishes new habitats in advance, thereby
Ve dessiies Lpli ean be Tenslaied i ‘banking’ the biodiversity units so they are available
Biodiversity Units that can be sold to d y y

developers to meet their BNG planning for sale when needed by a developer.
requirements.




What will a Habitat Bank look like? ENMIRONMENT

A range of habitat types can be included through creation of new habitat and enhancement of existing habitat.

Typical habitat types could include species-rich meadows, mixed scrub, broadleaved woodland and ponds.

The Habitat Bank design is developed in collaboration with the landowner and takes into account:
The site environmental conditions
The wider landscape
« Local biodiversity targets
« Landowner aspirations, management competency and practicalities

All of our Habitat Banks designs are bespoke and lead by the ecological vision - designed using habitat and
species surveys, hydrology data, soll data and local blod|ver3|ty priorities. o —




What is the Offer:
Habitat Banks

33 year Lease Agreement
Unproductive, low yielding land

Landowner retains ownership and
management as the ‘land manager’

Guaranteed flexible payments forward funded
for 33 years

Collaborative approach to site design and
management

Landowner removed from liability
All costs paid for by Environment Bank

Structured support through lifetime of
agreement with Environment Bank ecologists




ENVIRONMENT
BANK

Rory Hodgson MRICS FAAV
Principal Land Manager — National Land Acquisition



Helen Dye
Partnership Co-Ordinator
Natural Cambridgeshire
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C&P Fund for Nature Application Timelines

2" Call for Large Projects opened 4 February 2025.

* Expressions of Interest to be received no later than midnight on 24 March
2025 on the form provided, downloadable from:
https://naturalcambridgeshire.org.uk/projects/cpfundfornature2guidance/.

* Full applications from those chosen will be invited in April 2025, to be
received by 18 June 2025.

* Funding agreements will be issued to those selected by 30 September 2025.
* Projects to begin work no later than January 2026.

* Potential apﬁlicants are strongly encouraged to contact Natural
Cambridgeshire for an informal discussion prior to applying, which can be
arranged by emailing fund@naturalcambridgeshire.org.uk.

)
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https://naturalcambridgeshire.org.uk/projects/cpfundfornature2guidance/
mailto:fund@naturalcambridgeshire.org.uk

Thank you
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