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In addition to the identification of priority landscapes for nature restoration, it is 
recognised that communities have an immensely important role to play in improving 
places for nature where they live. Our Local Nature Recovery Toolkit, which was 
developed through the pilot work in John Clare Countryside and the New Life on the 
Old West project published in 2020, was further promoted and trialled in 2021/22, 
to inform how our offer to communities can be developed, and overall nature 
connectedness improved.

Most significantly for our organisation was the vote of confidence from the Combined 
Authority of Cambridgeshire and Peterborough through the approval of budgets and 
business cases to take forward our Doubling Nature ambitions. The award of three 
years of revenue funding will enable us as an organisation to get on a firmer footing 
to support the delivery of our ambitious agenda. The additional award of £1m to 
stimulate the development of sustainable nature projects through establishing the 
Cambridgeshire and Peterborough Fund for Nature is both exciting and inspiring. 
These are in addition to funds awarded to the Wildlife Trust for Bedfordshire, 
Cambridgeshire and Northamptonshire to undertake a comprehensive ecology 
baseline exercise to inform habitat improvement plans across the county.

All of the above has been within the context of post-covid recovery, political 
uncertainty, the death of Her Majesty, Queen Elizabeth II, the growing cost of living 
crisis, and a new policy environment brought about by the passing in UK Parliament of 
the Environment Act 2021.
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Our board

The Natural Cambridgeshire trustee board met seven times in 2022 to agree priorities 
and set direction of travel. Its present trustees are:

	 Richard Astle, Chair

	 Martin Baker

	 Matthew Bradbury, Vice-Chair 

	 Professor Carol Brayne (from June 2022, resigned September 2022)

	 Major Tim Breitmeyer DL 

	 The Hon. Matthew Bullock, Treasurer (from June 2022)

	 Rebecca Britton

	 Tom Clarke (from June 2022)

	 Cllr Hilary Cox-Condron 

	 Cllr Pippa Heylings 

	 Professor Peter Landshoff

	 Dr Roger Mitchell, Secretary 

	 Sarah Smith

	 Rachel Steward (from April 2022)

	 John Torlesse

	 Hannah Ward

	 Rob Wise 

During 2022, advisors to the board have included: Adrian Cannard, Strategic Planning 
Manager for the Cambridgeshire and Peterborough Combined Authority; and James 
Littlewood, Chief Executive Officer, Cambridge Past Present and Future.

Our executive officers are: Pamela Abbott, Partnership Director (appointed September 
2022, part-time 0.6 FTE), and Helen Dye, Partnership Co-ordinator (part-time 0.8 FTE).
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Our activities

Natural Cambridgeshire trustees and the organisation’s officers, champion nature 
recovery on key strategic projects throughout the county. In 2022 this has included 
participation in the following meetings and initiatives: the Cambridge Centre for 
Landscape Restoration, Cambridge Conservation Forum, Cambridge Conservation 
Initiative, Cambridgeshire and Peterborough Climate Action Plan Working Group, the 
Cambridgeshire and Peterborough Future Parks initiative, the Fens Biosphere, Fens 
for the Future, the Fenland Water Partnership, the Food Farming and Countryside 
Commission’s Land Use Framework Leadership Group, Future Fens, SE Midlands LEP 
LNP Network, and Water Resources East which is working towards an integrated water 
resource management strategy for the region. 

The passing of the Environment Act 2021 and the resulting preparations for the 
implementation of the changes in policy have seen a noticeable shift of focus towards 
nature-based solutions and a deeper appreciation and understanding of natural 
capital. In Cambridgeshire and Peterborough, the need to accommodate growth and 
human population demands on our natural environment is brought sharply into focus 
by our county being home to one of the world’s leading university’s as well as having 
some of the most agriculturally productive peatland soils. It is also officially recognised 
as a water stressed area. Through the various forums and meetings we convene, we 
have been able to bring together environmental experts and practitioners to begin 
to plan for the requirement of biodiversity net gain, which will become mandatory 
in November 2023, and also to support the development of a Local Nature Recovery 
Strategy for Cambridgeshire and Peterborough, a first draft of which is also planned for 
November 2023.

The early part of the year saw the approval 
by our Combined Authority of budgets for 
three years of organisational running costs 
and the establishment of the Cambridgeshire 
and Peterborough Fund for Nature. Much of 
the first half of the year was therefore spent 
developing the business cases for these 
budgets, which received full approval by the 
CPCA board in June. In tandem to this was 
a trustee recruitment exercise to boost our 
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Board’s knowledge and skills in the domains of finance, farming, public health and 
communities, whereupon we welcomed four new trustees, also in June. With the award 
of revenue monies we were also able to recruit a Partnership Director, Pamela Abbott, 
who joined us in September. 

As an organisation, we are therefore now in a strong place to not only deliver our 
Doubling Nature ambitions, but are also aligned with the CPCA sustainable growth 
dimensions of: health and skills; climate and nature; infrastructure; innovation; 
reducing inequalities; and financial and systems. 

Our work with partners

In 2022, the following fora and meetings were convened:

The Natural Environment Policy and Planning Forum brings officers of our local 
authorities together with experts on the natural environment to share news and 
plans, to problem solve and to hear from subject matter experts about latest 
policy developments and implementation expectations that will affect the natural 
environment. The agenda for this Forum is very much set by, with and for local 
authority officers who met four times in 2022, with up to 27 people in attendance each 
time. The Forum is chaired by Emma Fitch, Cambridgeshire County Council’s Assistant 
Director for Planning, Growth and the Environment. 

Subjects discussed included: The Environment Act, The Future of the OxCam Arc, the 
CPCA environment budget, Parks and Open Spaces - future arrangements to secure the 
benefits, the CPCA climate change agenda, 
CPCA environment projects, Biodiversity 
Net Gain, Local Nature Recovery Strategies, 
the Cambridgeshire and Peterborough 
Land Use Framework project. Speakers 
were welcomed from the CPCA, Cambridge 
City, Council, Cambridgeshire County 
Council, Future Parks Accelerator, the Food 
Farming and Countryside Commission, the 
LGA’s Planning Advisory Service, Natural 
Cambridgeshire, Natural England and Water 
Resources East. In addition to providing 
for national policy updates, the forum 

Middle Fen, Stuntney near Ely

Credit: East Cambridgeshire District Council 
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also provides for an update from each local authority to share news, information and 
challenges.

The Partnership Forum is a broader body of members of Natural Cambridgeshire 
that aims to ensure communication and engagement with and between all those 
interested in the natural environment locally. In 2022, the Partnership Forum 
convened online four times, once in March, June, September and December, attracting 
up to 70 participants on each occasion to listen to between six to eight speakers over 
the course of two hours. Participants included representatives from: public bodies 
including local authorities, the Environment Agency, Natural England and the Forestry 
Commission; conservation and environmental charities including the WT BCN, RSPB, 
the National Trust, the Woodland Trust, the Peterborough City Environment Trust, the 
Nene Park Trust and the Cam Valley Forum; farmers, landowners and land managers; 
umbrella organisations including Water Resources East, Cambridgeshire ACRE and 
Cambridge Carbon Footprint; businesses including farmers and food producers, 
land agents, technology and biotechnology companies, developers, legal firms and 
innovation organisations; utility companies, including Anglian Water and Cambridge 
Water; social enterprises; higher education institutions including the University of 
Cambridge and Anglia Ruskin University; and individuals from communities and 
community groups.

Speakers included local and national leaders from the domains of public policy, 
farm economics, conservation practice, water resource management, health, the 
arts, creativity and community engagement covering themes ranging from priority 
landscapes and the activities of the county’s leading conservation and farming 
organisations, to farming subsidies, and green 
spaces and health. Other subjects included a 
whole systems approach to Fenland regeneration, 
the Cambridgeshire and Peterborough Fund for 
Nature, farming for climate action, ancient trees in 
Cambridgeshire, water resources, bats and soil.

The Developing with Nature Forum which is 
convened by partner organisation, Urban & Civic, 
provides a space in which the local developer 
community can meet and share knowledge and 
information about considerations for biodiversity 
and healthy communities within developments. 
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The Forum, which met twice in 2022, included discussions on biodiversity net gain 
measurements and approaches; implications, opportunities and approaches of 10% 
biodiversity net gain for developments; and natural water management for the built 
world. There are plans to expand membership in 2023.

Given that about 75% of the gains for nature in Cambridgeshire are potentially to be 
made on agricultural land, and recognising that farmer and landowners are experts 
on their own land, with our farmer and landowner trustees leading, we convened a 
Farmer and Landowner Round Table in October. We are lucky to have many farmers 
who are pioneering regenerative, and nature-friendly farming practices in our 
county, as well as leading on the realities of farm economics, and we look forward to 
deepening our engagement with the farming community in 2023.

As a member of the Cambridgeshire and Peterborough Future Parks Accelerator 
Executive Committee, we recognised and championed the role that our public 
parks and green spaces have in improving public health and well-being, as well as 
connecting local people with green space in their communities. The role of parks and 
green spaces, including domestic gardens, particularly in respect of stepping stones 
within local nature recovery networks in urban areas, will be tremendously important 
going forwards. While this programme ended in 2022, we look forward to embracing 
and supporting the legacy of this work in any way we can into 2023 and beyond.

We continue to maintain and develop links with our higher education institutions, 
including the Cambridge Zero team who have been leading on the £10m NERC 
funded project for the University of Cambridge, and colleagues at ARU, including the 
new Peterborough Campus, where they have this year welcomed their first cohort of 
environmental management students.

During the latter half of 2022, we have met regularly with our County Council 
colleagues and Natural England as we begin to prepare for the development of our 
Local Nature Recovery Strategy and BNG implementation. 

Our work with communities 

Natural Cambridgeshire seeks to influence environmental action for public benefit 
from the top down and the bottom up, including a recognition of the important role 
that local communities have to play in improving nature where they live. 

The pilot scheme to engage communities with the Doubling Nature agenda which was 
launched in summer 2020 with the rural parishes west of Peterborough has gone from 
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strength to strength, with all sixteen parishes now involved and at various stages of 
creating and delivering their own individual nature recovery plans. This was boosted 
and bolstered by a grant from the Heritage Fund, which Peterborough Environment 
City Trust (PECT) along with partner organisations, parishes, landowners, businesses, 
and schools have been supporting the ‘Doubling Nature’ aspiration within the 30,000 
acres that makes up the John Clare Countryside (JCC) area. Work that had taken place 
within these parishes contributed to the preparation of the Local Nature Recovery 
Toolkit, which was published and launched in 2020.

Following on from this, Natural Cambridgeshire working with the Future Parks 
Accelerator Programme initiated a small grants for communities pilot scheme which 
commenced in July 2021 with aims to identify the barriers and enablers to community 
participation in local nature recovery, and to inform a broader strategic cross-county 
approach to community engagement in local nature recovery. This project had been 
nurtured and supported by 
the Natural Cambridgeshire 
Communities Working 
Group with financial support 
from the Cambridgeshire 
and Peterborough Future 
Parks project. 

The aim of the project 
was to understand how 
to develop models of 
operation that would help 
local communities and 
their residents mobilise 
to deliver nature recovery 
activities in their local parks 
and green open spaces. 
The scheme, which also asked 
applicants to specify how 
their project would meet objectives outlined in Natural Cambridgeshire’s Local Nature 
Recovery Toolkit, attracted applications from all corners of the county including from 
community groups, churches, and town and parish councils in both urban and rural 
areas. Projects included wild-flower and bulb planting, tree-planting, pond restoration 
and habitat enhancements on sites including village greens, parks and playing fields, 
urban estates, churchyards and community orchards. Nine grants were awarded. It 
was also the aim of the pilot to provide evidence and support for the development of 
an offer to communities to attract further funds. This pilot concluded in February 2022. 

A child learning about insects at a community greening event, 
Hemingford Grey Parish

Credit: Dr Roger Mitchell.

https://naturalcambridgeshire.org.uk/wp-content/uploads/2021/01/Doubling-Nature_Local-nature-recovery-toolkit.pdf
https://naturalcambridgeshire.org.uk/wp-content/uploads/2021/01/Doubling-Nature_Local-nature-recovery-toolkit.pdf
https://naturalcambridgeshire.org.uk/wp-content/uploads/2021/01/Doubling-Nature_Local-nature-recovery-toolkit.pdf
https://naturalcambridgeshire.org.uk/wp-content/uploads/2021/01/Doubling-Nature_Local-nature-recovery-toolkit.pdf
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These are our summarised findings: 

	 l	�� Communities throughout Cambridgeshire and Peterborough are 
resourceful, creative, enthusiastic and motivated, want to see nature 
thrive where they live and are beginning to make this happen. 

	 l	�� Local Councils and landholders working together can do more to enable 
habitat creation and restoration, and other nature recovery projects in 
their parks and on their land, including initial upfront support to groups 
and guidance to develop five-year Local Nature Recovery Plans and/or 
site management plans, and link these with neighbourhood plans and 
local plans. 

	 l	� Together we need to build capacity to enable more communities to 
acquire the skills and knowledge they need to accelerate local nature 
recovery, and to identify sites for nature enhancement close to where 
they live. 

An Executive Summary is available on the Natural Cambridgeshire website and a full 
Technical Report is available on request.

St Ives in Bloom, Huntingdonshire District Council and pupils from Wheatfields School working together 
to create pictorial meadow strips in a community green space, St Ives. .

Credit: Helen Dye

https://naturalcambridgeshire.org.uk/wp-content/uploads/2022/11/Executive-Summary_v.1-July-FINAL_2022.pdf
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Our priority landscapes

Key to delivering Doubling Nature ambitions at scale and in the longer term is through 
our six identifi ed priority landscapes. While more information about these is included 
in the complementary State of Nature in Cambridgeshire Report 2022, the geographic 
areas are colour coded in the graphic below:

A Fund to underpin Doubling Nature ambitionsA Fund to underpin Doubling Nature ambitions
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Helping to double nature will cost money and we are delighted that this has been 
recognised with the award of £1m from our Combined Authority to establish the 
Cambridgeshire and Peterborough Fund for Nature. The Fund aims to catalyse 
innovation and promote entrepreneurial approaches in delivering action for nature. It 
is the intention that the opportunity will inspire collaboration, attract investment and 
encourage partnership projects which create and expand wildlife-rich places to bring 
back nature across our county. 

A call for Expressions of Interest from applicants with ideas for innovative and 
collaborative land-scape-scale projects that will benefi t the six priority landscapes 
was promoted in October, with a deadline of the end of November. Proposals will 
be prioritised fi nancially and environmentally with sustainable projects that bring 
signifi cant match funding, and those that can generate a revenue stream and 
demonstrate the ecosystem services they aim to provide, given greatest priority.  Full 
applications from those chosen will be invited in January 2023, to be received by 
31 March 2023, with the aim of funding agreements issued to those selected by 30 
September 2023 for projects to begin work no later than May 2024. 

In addition to funding large-scale projects, £100k of the Fund has been set aside for 
small community nature projects located in all areas of the county and details of how 
to apply will be circulated in 2023.

A section of the White Water Brook, within the John Clare Countryside priority landscape.

Credit: Mike Horne.



15

Financial Report

The running costs of Natural Cambridgeshire for the period 8 January 2021 to 31 March 
2022 were £27,046, and were covered by grants from three district councils, four NGOs 
and a corporate sponsor amounting to £33,000. In addition, Cambridgeshire County 
Council funded £10,000 of the establishment costs of the FPA Communities Pilot Project. 
Of our total income of £53,808, 61% was unrestricted and 39% was restricted. 70% of 
our total expenditure which amounted to £36,534 was on salaries. Three projects were 
undertaken during the year, costing £9,488, including the FPA Communities Pilot Project 
and two projects on the Great Ouse Valley, funded by Natural England. 

A grant of £9,750 received from the National Lottery Community Fund was carried over 
to 2022/23. The charity made a surplus of £17,274 during the year and, with a surplus 
of £6,350 carried forward from the previous year, the charity held £23, 624 in reserves 
at the year end, as it moves onto a more sustained basis as a Charitable Incorporated 
Organisation.



Donors and supporters

Contributions towards running costs which enabled the organisation to continue to 
employ a part-time coordinator to establish the charity in its second year have been 
gratefully received from: 

Cambridge City Council

Cambridgeshire County Council

East Cambridgeshire District Council

South Cambridgeshire District Council 

Cambridgeshire and Peterborough Future Parks initiative (a grant funded project 
funded by the National Lottery Heritage Fund, the National Trust and the Ministry of 
Housing, Communities and Local Government)

The National Lottery Community Fund – Together for our Planet

National Trust

Nene Park Trust

RSPB

Urban & Civic plc

Wildlife Trust for Bedfordshire, Cambridgeshire and Northamptonshire 

It is with special thanks to Cambridgeshire and Peterborough Combined Authority for 
their commitment to three years of revenue funding, that enabled the recruitment of 
a Partnership Director from September 2022.

With thanks also to Nene Park Trust for employment and payroll services, and to 
Natural England, the Wildlife Trust BCN, and the Cambridge Conservation Initiative 
(University of Cambridge) for accommodating our board and other meetings.

Email: info@naturalcambridgeshire.org.uk            

Website: www.naturalcambridgeshire.org.uk

Natural Cambridgeshire is a registered charity in  

England and Wales no.1193040.

Registered address: c/o Nene Park Trust, Ham Farm House,  

Ham Lane, Peterborough, PE2 5UU
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