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Activities

Notwithstanding delays from Defra in releasing Guidance 
and Regulations for the development of Local Nature 
Recovery Strategies (LNRSs) and the introduction of 
the requirement for Biodiversity Net Gain on all new 
developments, via our Memorandum of Understanding 
with Cambridgeshire County Council we cracked on with 
working with our local authorities and other environmental 
stakeholders to provide leadership and support in these 
areas. 

n  Drawing on our extensive networks across 
the county and our ability to convene and 
facilitate broad stakeholder groups, we 
worked with Cambridgeshire County Council 
to convene an LNRS visioning workshop for 
50 stakeholder participants in May 2023. 
From the workshop emerged the potential 
of the LNRS to be instrumental in helping to 
develop a new narrative for Cambridgeshire 
and Peterborough in the face of climate 
and other environmental pressures, with 
particular reference to the fragility of our 
lowland peat soils, and the future viability 
of agriculture and its role in providing food 
for the nation. 

n   The Natural Environment Policy and Planning Forum, 
which is a county-wide grouping for local authority 
ecology and planning offi cers convened by Natural 
Cambridgeshire in collaboration with Cambridgeshire 
County Council and the Combined Authority to 
share information and exchange knowledge, met 
quarterly. The Forum also includes participation from 
environmental charities, farmer representatives and 
community organisations where themes of biodiversity 
and its centrality to the future health and prosperity of 
our communities are discussed. The group has taken 
on a development role for the LNRS and much of its 
recent focus has also been on the implementation of 
biodiversity net gain. We are grateful to the University 
of Cambridge’s Centre for Mathematical Sciences for 
hosting many of these meetings.
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n  �We continued to build momentum around the six 
identified priority landscapes for investment in nature 
recovery including the associated benefits for human 
health and well-being and other eco-system services, 
via individual LRNS preparedness meetings with the 
organisations leading on those landscape projects.

n  �Natural Cambridgeshire’s Director, Pamela Abbott, took 
on the role of co-chair of the LNRS Steering Group, and 
we developed and implemented an LNRS Stakeholder 
Engagement and Communications Plan. Working with 
Natural England and County Council colleagues this 
included familiarising our district and city authorities, 
environmental charities, farmers and other land 
managers, and communities with the opportunities 
that the development of an LNRS will bring. This also 
included giving presentations to Council member 
groupings across our area. 

n  �As part of LNRS development activities, in the spring 
of 2024 we developed a new relationship with 
Cambridgeshire Libraries Service, including engaging the 
public in conversations about Nature Recovery at library 
events, and also at the Cambridge Imaginarium held on 
the lawn at Kings College, Cambridge in March 2024 and 
which attracted over 2,000 visitors.

The River Great Ouse 

at Earith, where 

considerations for 

balancing biodiversity, 

recreational use and 

managing flood risk all 

have a role to play.
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Our own organisational endeavours to provide financial 
assistance to projects seeking to Double Nature took 
the form of beginning to set-up and operationalise the 
Cambridgeshire and Peterborough Fund for Nature.

Following the call for Expressions of Interests for landscape 
projects to come forward in Autumn 2022 and the 
identification of potential beneficiary projects in Spring 
2023, we have been negotiating the release of monies 
with our funder to support implementation and working 
with legal advisors to develop funding agreements to 
disburse monies (ongoing). Similarly, following the call for 
applications to our Community Small Grants Scheme in 
autumn of 2023, with the first beneficiaries identified in 
February 2024, we anticipate funds will be disbursed to 
successful projects in late 2024.

To assist in resolving water resource management and 
supply issues faced by our county we took a strategic lead 
in discussions with the water sector, this included: making 
specific contributions for the case for agricultural (non-
public) water supply; identifying, developing and lobbying 
for measures to ensure available funding for on-farm 
water storage (ongoing); and ensuring that the fragility of 
the future or our lowland peat soils were front and central 
to discussions. Discussions with Defra, the Environment 
Agency, Ofwat, Anglian Water, Cambridge Water and Water 
Resources East remain ongoing, and we are developing a 
closer relationship with the Internal Drainage Boards that 
manage water levels in the Fens.

In recognition of the increasing importance of water for 
habitat conservation, restoration and creation, including 
on farmed land, we undertook an audit and gap analysis 
of farmer clusters. We worked with farmer representatives, 
including the National Farmers Union (NFU), the Country 
Land and Business Association (CLA), the Farming and 
Wildlife Advisory Group East (FWAG East), and other key 
landowners and farm cluster facilitators to seek their input 
and advocated the benefits of an LNRS to agriculture, 
and to identify where we can best add value to support 
farm cluster development. Officers and trustees also 
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attended key conferences including the IUCN’s Annual UK 
Peat Conference held at Ely Maltings, and a conference 
organised by FenlandSOIL, also at Ely Maltings.

In partnership with Fenland District Council and 
community partners including CambsACRE, PECT, 
Cambridgeshire Skills, Clarion Housing and the University 
of Cambridgeshire’s Centre for Landscape Regeneration, 
in July 2023 we convened a community ‘Nature Surgery’ 
day in the market town of March, which was funded by our 
‘Together for our Planet’ Community Fund grant. In addition 
to providing direct advice and assistance at a grassroots 
level, this has also helped to inform how we can better 
support the role our Local Nature Recovery Toolkit to 
Parish Councils and local community groups.
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Advice and assistance about actions for nature 

that can be taken locally was provided to local 

council and community representatives at a 

Nature Surgery Day, jointly hosted by Natural 

Cambridgeshire and Fenland District Council.
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Iconic species of Cambridgeshire
Kevin Hand (Ecologist)

Barn Owls
Emma Ormond-Bones (National Trust) 

Frogs and Toads
James McAdie (Froglife) 

Species monitoring with community
volunteers
Howard Jones (Cambridgeshire ACRE)

Why nature needs volunteers
Tony Winchester (Wildfowl and 
Wetlands Trust) 

Progress with climate change in 
Cambridgeshire and Peterborough
Dr Nik Johnson (Mayor of Cambridgeshire 
and Peterborough) 

Why farmers care about nature
Tom Clarke (Farmer)

Community Projects
Helen Dye (Natural Cambridgeshire)

A Local Nature Recovery Strategy for 
Cambridgeshire & Peterborough
Gabriella Yeomans (Cambridgeshire
County Council)

Prickles the Hedgehog: Nature Recovery 
and Public Engagement
Richard Kay (East Cambs District Council)

Biodiversity for All
Nick Massey (Huntingdonshire District 
Council)

Libraries engaging with the public 
on environment issues
Anna McMahon (Cambridgeshire 
County Council)

What should we do to prepare for 
climate change?
Adrian Cannard (Cambridgeshire & 
Peterborough Combined Authority)

Cambridgeshire Grasshoppers –
Past, Present and Future
Pamela Abbott (Natural Cambridgeshire)

Tracking our summer migrant birds to 
understand population declines
Chris Hewson (British Trust for Ornithology)

A perspective on Cambridgeshire
chalk streams
Rob Mungovan (Wild Trout Trust)

Partnership Forum, some of our Topics and Speakers 2023-24

Our quarterly Partnership Forum expert briefi ngs were 
held for the broader nature community on specialist 
subject areas relating to nature, biodiversity and landscape 
improvements, including regular updates on LNRS 
development and how people can get involved. These 
online events attracted between 40-100 participants.
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We collated and published our annual ‘State of Nature 

in Cambridgeshire and Peterborough – A Report of the 

Partnership’, which this year included contributions from 
over 30 organisations from across the county.

We contributed through our active participation as 
a partner, member, advisor or stakeholder in key 
Cambridgeshire projects and initiatives including: the 
University of Cambridgeshire’s Centre for Landscape 
Regeneration’s Fenland Advisory Board; the Fens 2,100+ 
grouping convened by the Environment Agency to quantify 
investment in water management assets in the Fens; 
Fens for the Future; the Fenland Water Partnership which 
is developing proposals for a new national infrastructure 
project – a reservoir near Chatteris; and Water Resources 
East’s Strategic Advisory Group.

We continued to our membership 
of the Cambridgeshire and 
Peterborough Climate Programme 
Board and input into the 
development and implementation 
of the Cambridgeshire and 
Peterborough Climate Action Plan.

Strategic relations with neighbouring 
Local Nature Partnerships were 
strengthened, including jointly 
signing letters to Ministers to lobby 
for funding to support national 
nature recovery activities, 

Our a weekly news digest of the latest international, 
national and local research, news and events relating the 
state of nature and the pressures of climate change is now 
circulated to over 700 contacts across the county.
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Financial overview
Year Ending 
March 2023

Year Ending 
March 2024 Difference

Incoming 
resources £80,880 £103,653 +£22,773

Resources 
expended £62,368 £91,414 +£29,046

Closing 
reserves £43,436 £55,675 +£12,239

Comprising:

Restricted 
funds to be 
carried over 
to the next 
year

£12,076 £8,097 -£3,979

Unrestricted 
reserves £43, 436 £55,675 +£12,239

For the period 1 April 2023 to 31 March 2024, we increased 
our income to £103,653 (£80,880 in 2022/23) and increased 
our expenses to £91,414 (£62,368 in 2022/23). Our overall 
financial position has been strengthened with the 
agreement to fund our running costs over three years from 
the Cambridgeshire and Peterborough Combined Authority 
(CPCA), instead of the annual grants from several local 
authorities in the county. This agreement, in its second 
year for the period of this report, supported an increase 
in policy staff time, which in turn led to further policy 
activities, including: an agreement with CPCA to launch an 
investment fund and a grants scheme to support projects 
for nature; and via a Memorandum of Understanding with 
Cambridgeshire County Council the provision of strategic 
assistance in developing the Local Nature Recovery 
Strategy for Cambridgeshire and Peterborough.

Charity and corporate donations totalling £4,500 were 
received. The residue of a grant of £9,750 received from the 
National Lottery Community Fund in 2021/22 was carried 
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over at £8,097 to 2023/24. Of our total income, 98% was 
unrestricted and 2% was restricted. 

Our greatest expense – 81% of our total expenditure – 
related to staff, both of whom worked at home or in 
external meetings, thereby saving premises costs. We will 
develop a simple method of allocating their time between 
separate policy activities and governance expenditure. 
The substantial contributions of time given by individual 
trustees remain uncosted. We were also supported by: 
Nene Park Trust for employment and payroll services; 
Natural England, the Cambridge Conservation Initiative, 
Wildlife Trust BCN, Nene Park Trust and the University of 
Cambridge’s Centre for Mathematical Sciences for hosting 
our board and other meetings. Balancing Act provide our 
book-keeping services and Coles Accounting provide our 
auditing services. 

A surplus of £12,238 (£18,511 in 2022/23) was achieved 
during the year and reserves of £55,675 were carried over 
to the following year. Cash balances at the year-end were 
£71,209 (£58,274 in 2022/23).

Local Authorities

Donations

Lottery

Income by Donor Type

Salaries, NI and Pension

O�ce costs

Projects

Communications

Income Expenditure

94%

2%4%

81%

2% 1%

16%
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Donors and supporters

Contributions towards running costs which have enabled 
the organisation to continue to employ a part-time 
director (from September 2022) and a part-time  
co-ordinator, have been gratefully received from: 

Cambridgeshire and Peterborough Combined Authority 

National Trust

Natural England

Nene Park Trust

RSPB

Urban&Civic 

Wildlife Trust for Bedfordshire, Cambridgeshire and 
Northamptonshire

Email: info@naturalcambridgeshire.org.uk            

Website: www.naturalcambridgeshire.org.uk

Natural Cambridgeshire is a registered charity (Charitable Incorporated 
Organsation) in England and Wales no.1193040.
Registered address: c/o Nene Park Trust, Ham Farm House,  
Ham Lane, Peterborough, PE2 5UU
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Roger Mitchell, Helen Dye, Becca Britton/Urban & Civic and Ron Donaldson/

Ecology of Knowledge.


